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EXECUTIVE SUMMARY  
 

This project portfolio presents a culmination of the work conducted by Aves Middleton, Braydon 
Meyer, Megan McPherson, Nathaniel Swain, and Toby Mansell as part of the Futures Project 
(MULT90015) undertaken over Semester 2, 2016.  At the start of the project we were provided with 
a brief from SYN Media which outlined their task to us. This document is our response to that brief.  

SYN media is a not-for-profit organisation that is run by a community of young people and 
provides broadcasting and training opportunities to young Australians. There is strong anecdotal 
evidence that participation in SYN can lead to increased confidence, empowerment, social skills 
and employability but they lack the empirical evidence to demonstrate this worth. Our challenge 
was to analyse recent survey data collected by SYN to demonstrate the positive social impact that 
participation at SYN has on young people. This information will be used by SYN to assist in grant 
applications, Board reporting and partnership building for the organisation.  

All of SYNs current volunteers and alumni were invited to complete an online survey about their 
experience at SYN between 1st September to 21st September 2016. In total, there were 228 
responses to this survey, 38% from current volunteers and 62% from alumni. We analysed the data 
reported in this survey under three pre-determined themes (based on best practice in 
demonstrating social impact for creative based industries) using both quantitative and qualitative 
methods.  

Overall, there was very strong agreement 
amongst participants that being a part of SYN 
was a positive experience, with an average 
agreement of 4.68 out of 5. Responses across all 
the statements was generally higher in female 
participants compared to males, higher for 
participants with an interest in the creative 
industries field, and higher for participants that 
had spent more years at SYN. 
 

Word cloud of Overall Experience 
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Theme 1: Career Development 

From the survey data, it was evident that participation at SYN directly translates to assisting 
participants in their career development. Participants learnt practical skills and developed key 
abilities that were directly applicable to their future careers. These included: 

 
Participants rated their agreement that they were 
more employable as a result of their time at SYN 
an average of 4.34 out of 5. 

 

Theme 2: Social Development 

Respondents also highlighted the 
opportunities to learn skills at SYN that 
extended beyond their career. Most 
importantly, this included developing their 
capacities for: 
 
The average participant agreement for SYN improving their communication skills was 4.54 out of 5.  

Theme 3: Community Impact  

Participants reported a range of positive experiences during their involvement with SYN, and were 
glad they initially made the decision to join. Furthermore, respondents felt that within SYN they 
fostered a community of young people passionate about media and communication.  
SYN is considered an incredibly valuable organisation to the young people who volunteer and the 
public. 

Recommendations 

We recommend that SYN media implements a continuity plan to continually articulate their social 
impact to all stakeholders. SYN could also consider conducting in-depth interviews with some 
respondents to gather further insight into their experiences, which can be used as case studies for 
funding and promotional purposes.  

technical skills 
problem 
solving

career 
planning

empowerment 
to make 
change

overall 
employability

teamwork leadership communication

public speaking networking teaching

confidence
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PROJECT BRIEF  

Social impact for young people participating 

in media making at SYN Media  

 

Project Sponsors 
Tess Lawley – General Manager, SYN Media, gm@syn.org.au 
Lana Wilson – Operations Manager, SYN Media, operations@syn.org.au 

  
Project Context 
SYN is a not-for-profit media organisation run by a community of young people that provides broadcasting 
and training opportunities for young Australians. We believe young people should be creators, not just 
consumers of media. 
 
Each year, SYN supports over 700 volunteers under the age of 26 to produce the radio, TV and online media 
that matters to them, in addition to 4000+ school students who take part in SYN’s training programs. SYN’s 
young volunteers produce all the content for two 24-hour radio stations (FM and Digital), five hours of live 
TV aired on Channel 31 each week and blogs, videos and podcasts for our online platform syn.org.au. 
 
We know that young people who participate in SYN experience increased confidence, empowerment, social 
skills and employability, and gain far more than practical media experience. We also know that young people 
come to SYN for a variety of reasons – e.g. to gain experience before starting a career in media, or for a fun 
extra-curricular activity – and that those who stay for extended periods of time and engage deeply with the 
organisation do so because they ‘find their tribe’ and feel a sense of community at SYN. 
 
This knowledge of SYN’s social impact is essential to grant applications, Board reporting and partnership 
building for the organisation, however it is based primarily on anecdotal evidence and research conducted in 
2013 by the Swinburne Institute for Social Research. As such, we are in the process of collecting up to date 
data on this topic to demonstrate SYN’s value externally. 
The purpose of this research project is to explore data collected by SYN and conduct primary research to 
present engaging evidence of the benefits that our internal community of volunteers, participants, staff and 
alumni experience and what social impact SYN has on individuals and the community more broadly. 
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The key question for this project is: How can we best demonstrate the positive social impact that 
participation at SYN has on young people? 
 
 
 
Consideration could be given to any of the following 

● How does SYN’s positive impact on individual young people flow on to the wider community? 
● What particular skills and abilities do SYN volunteers gain through participation in media production? 
● How can SYN express this value to solidify strategic partnerships and funding agreements? 
● Will SYN’s social impact remain valuable as technological developments and new media increasingly 

enables young people to produce compelling media without the need for a community media 
organisation such as SYN? 

● What does the broader literature tell us about young people’s participation in community-based 
organisations, and how can this evidence support SYN to demonstrate its value? 
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PROJECT PLAN 

Purpose 
To develop a communication strategy that assists SYN media to better articulate their impact on 

volunteers and the wider community so that their training remains relevant; they solidify their 

relationship with funding bodies; and remain a key player in the development of new media in Australia.  

Objective 
Specific objective: To develop a communication strategy based on evidence by 28th October 2016.  
 
Sub-objective 1: To summarise the current literature on youth based programs in the creative 
industry and how they have demonstrated social impact. This will be achieved by:  

● Describing  similar youth based programs in the creative industry from around the world 
and making comparisons with SYN media (if possible). 

● Providing examples of how these programs have demonstrated social impact in their 
reports and scientific publications. 

● Identifying the three main areas that have been used to demonstrate social impact.  
 
Sub-objective 2: To analyse the census and survey data from SYN using both a quantitative and 
qualitative perspective to demonstrate the social impact SYN has upon individuals and the greater 
community. This will be informed by:  

● The three areas identified in the literature review (sub-objective 1) that are most effect at 
demonstrating social impact.  

● The project brief that highlighted the fact that the themes should broadly relate to social 
inclusion, impact upon the individual (employability, skills, etc), and SYN’s value within 
media and the wider community. 

● Looking at these themes from both a qualitative and quantitative perspective.  
 
Sub-objective 3: To document the social impact of SYN under the three themes based on the 
results from the qualitative and quantitative analysis. This will include: 

● Both anecdotal, narrative-based volunteer stories as well as data-driven infographics 
designed for a range of audiences. 

● A communication strategy that clearly outlines the project outcomes that can be shared 
with a interdisciplinary, non-expert audience. 
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Sub-objective 4: To recommend ways in which SYN can continue to measure their social impact 
with the use of future surveys and media distribution. This will include: 

● Strategies for dissemination of current research to engage stakeholders (social media plan, 
infographics, case studies for funding bodies, etc). 

● A continuity plan for any future research undertaken by SYN (community surveys, in-depth 
interviews, etc.) 

Context: SYN Media & Social Impact 

Syn Media Background 

Syn Media is a not-for-profit media organisation providing broadcasting and training for young 
people under the age of 26. Over 700 volunteers are involved in producing radio, TV and online 
media for broadcast on two 24 hour radio stations, 5 hours on Channel 31, and their online platform 
of blogs, videos and podcasts. It trains over 4000+ school students. The community involved in SYN 
media believe young people should be the creators of media, not just consuming media. To this 
end volunteers produce and broadcast content that matters to them. 
  
The landscape of broadcasting has changed and grown over the last 10 years, with the 
development of easy digital tools and everyday devices such as smart phones that has widened 
participation and audiences of broadcasted media. SYN Media wants to stay at the forefront of 
providing broadcasting and training, involving youth participation in radio, TV and online media 
while still allowing for development of their own content. 
  
The umbrella of SYN Media gives a platform for young people’s content and participation that 
should not be ignored as a cultural instigator. Furthermore, this can be used in conjunction with 
how SYN Media develops, supports and trains young people’s approaches to broadcasting media 
with a positive social impact. Building from the current position of anecdotal evidence to a more 
evidence based approach strengthens SYN Media’s discussion within and outside the organisation 
to better position themselves for future needs and philanthropic endeavors.  

  
SYN media wants to demonstrate the positive social impacts that they believe have upon young 
people. A quick search of SYN media website (syn.org.au) revealed that they did not use their 
existing positive social impact research to support their organisational statements of success. The 
executive summary from the 2013 research was hidden on their “about” page. It did not actively 
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recruit on its website by using examples of a positive social impact, nor use the positive social 
impact in this 2013 research to speak to young people, their parents, teachers, or to funding bodies. 
SYN Media lacks a way of discussing their social impact over time, and are without long term 
measurable evidence to demonstrate their effectiveness as a training and media organisation. This 
research project has been designed to meet the needs of SYN Media to demonstrate their positive 
social impacts by designing ways that they can use their research for multiple audiences as a 
communication strategy about itself and its participants.   

Positive social impact and SYN Media 

In examining the positive social impact that SYN Media may have, we are looking at 3 areas in the 
research data. These three areas stem from examining the 2013 research report from Swinburne 
University, and existing research undertaken in the areas of social inclusion for young people 
volunteering. These three points, social inclusion, social value and employability give us ways to 
look at the organisation’s data of how participants benefit from SYN, what participants value about 
SYN and what participants may develop as skills that can be be translated into roles of 
employment. This is not comprehensive by any means but allows for a structured way to analyse 
the data and convey their message. the data and critically think through the data provided. Ideally 
this allows for meaningful outcomes for SYN Media to help them better demonstrate and 
communicate their true social impact. 

Outcomes 
The project will work towards a number of key outcomes including: 

1. Scoping review 
2. Data analysis 
3. Report comprised of 1 and 2. 
4. Future research protocol 
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Table 1 - SYN Media Project Outcomes 

 

Specific objective:  
To develop a communication strategy based on evidence by 28th October 2016.  

 Types of 
outputs 

Outcomes, 
incl. target 

Key performance 
indicators of outcomes 

Baseline (if 
established) 

Data source Collection 
strategy  

1 Scoping 
review  

Benchmark 
industry 

Identify papers, 
synthesise and 
report 

Check 
previous 
reports (youth 
orgs) 

Grey 
literature, 
published 
literature 

Literature 
inclusion 
criteria: youth, 
community 
engagement, 
creative 
industries 

2 Data 
analysis  

Understand/
measure 
impact 

Data cleaning, 
coding, analysis 

Previous data 
analyses 

Census, 2013 
report (and 
data), 2016 
survey data 

Partners 
(deidentified) 

3 Summary 
findings 

A synthesis 
of 1 and 2  

Section completion  N/A 1 and 2 GCALL 
Consulting 
Team 2016  

4 Future 
research 
protocol  

Long term 
evaluation 
strategy 

Recommendations 
for promotional 
material, report 
criteria 

Current 
website and 
funding 
applications 

3  GCALL 
Consulting 
Team 2016  
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Scope 
In line with the outcomes desired by the sponsor, SYN, and in consideration of our timeframe and 
access to resources, we have defined the scope for the elements of our project. Ultimately, we will 
deliver to SYN a report including a review of selected literature, data analysis of the SYN survey, 
and suggestions for key findings and future considerations that SYN may wish to incorporate into 
how they communicate SYN’s value to stakeholders and their plans for future research. We plan to 
provide a coherent rationale both for our approach to data analysis and our recommendations.  
 
We have limited our review of similar organisations to those with a youth focus and located within 
the creative industry. Due to the time frame and limited access to organisation documents, 
relevant literature will be investigated through a ‘snowball’ approach of identifying references of 
interest in the reviewed material, as opposed to a systematic review. Though we have had the 
opportunity to provide feedback on the structure of the community survey conducted by SYN at 
the start of the project, the structure was largely predetermined prior to our involvement in the 
project. Our data analysis will be consider just the present SYN community survey and the previous 
2013 survey conducted by Swinburne Institute for Social Research.  
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Timeline 

Key milestones: 

 Initial meeting with project partners - Thursday 25th & Friday 26th August  
 Project plan delivery - Friday 16th September 
 Literature review - Friday 23rd September 
 Old Survey Analysis - ASAP 
 Survey results obtained - Monday 26th 
 Survey analysed (Quant) - Monday 3rd Oct 
 Survey analysed (Qual) - Monday 10th Oct 
 Findings synthesised - Friday 14th Oct 
 Data packaged + Report writing + Future recommendations - Friday 21st. 
 Final report delivery - Friday 28th October  
 Team meetings - Weekly, Friday 3:00 - 4:00pm 

 
See the timeline in the figure below. 

Roles and Responsibilities: 

 Project partner liaison: Aves 
 Research coordinator: Nathaniel and Megan 
 Quantitative data managers: Toby and Braydon 
 Qualitative data manager: Megan 
 Mixed method data manager: Nathaniel 
 Document manager: Braydon 
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Timeline for Project 
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PROJECT OUTCOMES  
 

 

 

 
 
 
 
 
 
 
 
 

Specific objective:  

To develop a communication strategy based on evidence  
by the 28th October 2016. 
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Outcome 1: Scoping Review 
Sub-objective 1: To summarise the current literature on youth based programs in the 
creative industry and how they have demonstrated social impact.  

● Describe similar youth based programs in the creative industry from around the world and 
making comparisons with SYN media (if possible). 

● Providing examples of how these programs have demonstrated social impact in their 
reports and scientific publications. 

● Identifying the three main areas that have been used to demonstrate social impact.  
 

Introduction 

SYN Media wants to demonstrate the positive social impacts that they believe they have upon 
young people. A quick search of SYN media website (syn.org.au) revealed that they did not use 
their existing positive social impact research to support their organisational statements of success. 
The executive summary from the 2013 research was hidden on their “about” page. It did not actively 
recruit on its website by using examples of a positive social impact, nor use the positive social 
impact in this 2013 research to speak to young people, their parents, teachers, or to funding bodies. 
SYN lacks a consistent way of discussing their social impact over time, and are without long term 
measurable evidence to demonstrate their effectiveness as a training and media organisation. 

A. Describe similar youth based programs in the creative industry 

We conducted a scoping review to identify similar youth based programs both in Australia and 
Internationally. The programs we identified include: Youthworks, Freezah, Wheeler Centre, Edge 
Radio. Research conducted in the area in both Australia (ARC Centre of Excellence in Creative 
Industries and Innovation (CCI)) and the UK (Creative Grads, Creative Futures, 2010) has been useful 
to explore the personal effectiveness and professional skills needed for employability with a 
specialised focus on the creative industries sector. 

Each program is briefly described below: 

 Youthworks: aims to “provide disadvantaged youth with participatory opportunities 
outside of the restrictive social environments, failed mainstream education and social 

http://www.cci.edu.au/
http://www.cci.edu.au/
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services they are familiar with”. They achieve this by helping disadvantaged/disengaged 
youth by providing participatory experiences centred around media production. Historically, 
SYN was used as a feeder program but now operates as its own entity.  

 Wheeler Centre: mission is to drive the development and celebration of literature in 
Melbourne and beyond, and to foster broad public engagement in books, writing and ideas. 
They aspire to be nationally and internationally renowned as a leading institution for the art 
of conversation, and a champion of the transformative power of informed public discussion 
and debate. The target population of this organisation extends beyond youth.  

 Edge Radio: is the only youth based radio station located in Hobart, Australia that is 
targeted towards people aged 15-30 years old. It offers a similar program to SYN, as it offers 
a broadcasting training program that is operated by youth.  

Very little information was available from either the Wheeler Centre or Edge Radio regarding how 
they demonstrate social impact. To overcome the lack of research we decided to conduct a 
broader search of the literature on how to demonstrate positive social impact. We identified the 
following reports, which were drawn from both Australia (ARC Centre of Excellence in Creative 
Industries and Innovation (CCI)) and the UK (Creative Grads, Creative Futures, 2010).  

 Measuring social impact: focuses on the organisational outputs and outcomes (the long-term 

effects) by reporting on cost benefit analysis, social accounting, social return on investment and 

basic efficiency resource analysis.  

 The limits of not-for profit: Explores the factors that are important for non-profit organisations 

to measure and acknowledges the difficulties in measuring outcomes in these organisations.  

 A scoping review of the experiences, benefits and challenges involved in volunteer work 

among youth and young adults with a disability: synthesised 20 papers regarding disability 

volunteer work.   

 

  

http://www.cci.edu.au/
http://www.cci.edu.au/
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B. Give examples of how these programs have demonstrated social impact  

Measuring Social Impact 
 Cost Benefit Analysis: a project-based costing to determine if there is greater benefit in 

carrying out the project, vs. not carrying out the project, relative to cost. Not really 
applicable to us! 

 Social Accounting: organisation-based, involves determining what the organisation does, 
what it is aiming to achieve, and who it is working with (like a more detailed mission plan, 
perhaps). Collect data into what is similar to a financial report, but places value on ‘soft’ 
resources/outcomes instead of money. 

 Social Return of Investment: similar to a fusion of CBA and SA. Places a monetary value on 
the social wider outcomes. Reportedly is popular with funding bodies, and while it is 
definitely beyond our scope, it may be of interest to SYN in the future. 

 Basic Efficiency Resource Analysis: these might be more feasible for SYN, though it is 
designed for larger companies. You consider the inputs (the effort/resources put into 
different teams or units within the organisation) and the outputs (what those teams/units 
achieve) and quantify the inputs and outputs as ‘low’ or ‘high’. It is a simple tool to start 
investigating which areas need attention.  
 

The limits of not-for profit 
 Explores four sectors of performance: niche, integrated, institutional, ecosystem. 
 Proposes 3 key questions to ask: “what can the organisation reasonably measure in the 

chain from input to output?”, “what does the organisation need to measure to be 
accountable to stakeholders?” and “how can the organisation use measurement to better 
achieve its mission?” 

 Identifies two key factors needed to improve performance: increasing scale or increasing 
scope. 

 
A scoping review of the experiences, benefits, and challenges involved in volunteer work among 
youth and young adults with a disability 

 Studies show that people with disabilities can benefit from integration in their 
communities, and volunteering is associated with improved social skills, self-confidence and 
social networks, sense of belonging and accomplishment, coping, Quality of Life 
improvements and reduced feelings of alienation.  

 Human capital: Increased work experiences and confidence, practical skills and 
psychosocial/health outcomes. 

 Social capital: Community involvement, social inclusion and social skills. 
 Cultural capital: Helping others and contributing to society, greater diversity and improved 

attitudes towards those with disability 
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C. Identify the three themes used to demonstrate social impact  

Positive social impact and SYN Media 

In examining the positive social impact that SYN Media may have, we focused on three key themes 
in the research data. These three themes stem from examining the 2013 research report from 
Swinburne University, and existing research undertaken in the areas of social inclusion for young 
people volunteering, social value, similar social organisations, and research by the centre for 
excellence in creative industries and employability. This is not comprehensive by any means but 
allows propositions to be developed to problematize the data and critically think through the data 
provided to allow some meaning outcomes for SYN Media to help them answer their research 
question. Considering the statement in Rennie and Thomas, “[t]he alumni generally felt that the 
formal education sector could not fully assist them to make the transition to paid work in the 
media industries“ (2008 p101). SYN’s role in the industry is as an continuing active force, 
participating in industry and the wider community as a key facilitating actor in participants’ futures.  

Rennie and Thomas (2008) argue that “SYN is about young people figuring things out, creating new 
methods, sharing knowledge, enjoying themselves, expressing an opinion, participating as fans and 
critics, and getting skills that will lead to work.” In 2016, this remains an intrinsic part of SYN’s 
philosophy and leadership. This will be explored below through the three themes.   
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Theme 1: Career Development 

In this theme we are attempting to demonstrate how participants perceived their skill 
development in the areas where it may be helpful to their careers, including both future and 
current employment. This includes their problem solving skills; their perception that they were 
more employable with their experience as a volunteer at SYN; that they gained paid work which 
that attributed to their experience at SYN helped; the experience helped participants decide on a 
career path; and felt able to make change. Problem solving skills are identified as important by 
creative industry graduates and the sector (Ball, Pollard & Stanley, 2010). The notion that 
participation in SYN may make participants feel more employable, is considered a positive social 
impact rather than an employment outcome. Employability and what makes people employable 
can be seen as a construct that is subjective as an outcome (i.e. meaningful work, career success, 
matching labour market supply and demand) or as an antecedent (i.e. knowledge and skills, 
personality and attitude, employer perceptions and management practices, organisational and 
industry needs) (Zheltoukhova and Baczor, 2016). In the creative industries what makes a person 
employable, and what the industry needs and demands are interlinked. Experience in the field is 
seen as an important factor by both the creative practitioner and employers (Ball, Pollard & Stanley, 
2010). The UK study of 3500 creative industries graduates in 2008- 2010 suggests unpaid work and 
volunteering is a key factor in gaining experience that: 

...contributes to career progression: Post‐graduation ‘internships’ and 

working unpaid are an established feature of the creative industries 

landscape, as a common strategy for finding work or gaining experience 

...often as a secondary activity combined with permanent work and/or self‐ 

employment. On the whole, these tended to be creative roles and part‐

time (Ball, Pollard & Stanley, 2010). 

In the case of SYN Media, the 2013 Swinburne study found six areas of professional development 
that participants identified as improving after their participation in SYN. These included problem-
solving skills; team leadership; training others; public speaking; digital media abilities and 
networking with individuals and organisations.  Professional development is one way of looking at 
this data, other ways may entail looking at the results from other studies such as Ball, Pollard and 
Stanley (2010) to examine ways to show positive impact in this area. Personal effectiveness and 
professional skills are key capabilities in the creative industry. To be able to show these capabilities 
through volunteering experience at SYN is a way for volunteers to gather diverse experiences and 



18 

translate these into personal effectiveness and personal skills.  As Ball, Pollard and Stanley (2010) 
argue,  

Many of the skills and attributes required for creative employment, 

such as creativity, problem‐solving, independence, innovation, 

enterprise and collaborative working are embedded within the 

creative learning process, together with more tacit skills such as 

resourcefulness and handling ambiguity.” (p xxvi) 

The career development questions in the 2016 survey have been interpreted as developing problem 
solving skills; with participants feeling more employable; achieving gained paid work; figured out 
career path; and feeling empowered to make change. Working out how to translate the SYN 
experiences into personal effectiveness and professional skills by examining the types of 
experiences people have with SYN may make employability and feelings of employable-ness into 
an area of narrative strength in the organisation. How this is communicated to others (including 
employers) is an important way to empower the organisation, its participants and its audience. This 
is especially relevant as  the importance of  digital media proficiency (Rennie and Thomas 2008 p 
97) is desired in contemporary employment (Bridgestock, 2016). “Many SYN alumni were 
determined to be journalists, audio technicians or media workers prior to joining” (Rennie and 
Thomas 2008 p 98); the experience at SYN is one that may or confirm that personal direction 
through the volunteering experience.  

Theme 2: Social Development 

In the social development theme, we are interested in understanding how participants thought 
they developed their social skills. The survey participants answered questions about how their 
teamwork skills were developed through engagement in SYN; how communication skills were 
developed; where leadership and becoming a better leader is discussed; how developing public 
speaking skills is fostered through the organisation; how networking skills were developed; and 
how participants discussed their skills in becoming better at teaching. Secondly, we were 
interested in demonstrating how participation in SYN leads to social development and exposure to 
a diverse group of individuals. Furthermore, this was about exploring how young people express 
feelings of inclusion.  
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The softer skills of employability and living in the world are gathered in this theme. In the UK the  
skills are valued by creative industry universities graduates, freelancing practitioners, and 
employers. The creative industries is highly entrepreneurial, with innovation and creativity at the 
forefront. Within this scope, the practitioners in the industry is also described protean careers 
(Bridgestock, 2013), where they may have a number of jobs, short term or fixed term, freelancing, as 
an employee, and sometimes employer, sometimes both inside the creative industries and beyond. 
This diversity attends to the importance of the skills discussed in this theme.  

Moreover, the skills and capacities developed at SYN are not just about 

content production, but about how content circulates between producers, 

audiences and intermediaries. Participants soon realise that to communicate 

effectively in the media environment, certain forms, standards and methods 

are useful. SYN enables young people to learn basic skills, but also to 

practise and enact a suite of audio, visual and textual content forms.  

(Rennie and Thomas 2008 p 101; our italics) 

We also examined existing research in young people’s volunteering from diverse ability groups. The 
meta study by Lindsay (2015) synthesized 20 papers regarding youth disability volunteer work with 
young people with diverse mental health and physical capacities who volunteer using the concept 
of human capital. Broadly this can be conceptualised as having and/or enacting capital through:  

 Human capital: Increased work experience and confidence, and practical skills. 
 Social capital: Community involvement, social inclusion and social skills. 
 Cultural capital: Helping others and contributing to society, greater diversity and 

improved attitudes towards those with diverse needs and cultural backgrounds.  

In this meta study, some studies showed that while these young people may have shown 
improvements within themselves, when benchmarked against those that did not volunteer, they 
had also improved greatly (Lindsay, 2015). Volunteering provides an important pathway for 
experiences in the workforce as well as gaining independence.  

 

The social development questions in the 2016 survey have been interpreted as developing 
teamwork skills; communication skills; becoming a better leader ; developing public speaking skills; 
networking skills; and better at teaching. These experiences may allow for other interactions not 
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normally found in their usual circumstance (i.e. social). This perspective may be useful for SYN in the 
future. Working out how to translate participant’s diverse experience with SYN and employability 
outcomes may enlarge the possibilities for funding through government, NGO and philanthropic 
sources to broaden the support for diverse volunteers. 

 

Theme 3: Community Impact 

In the community impact theme we are directly investigating the ways participants responded to 
questions about their overall experience; different cultures; how their experience at SYN helped 
them step out of their comfort zone; that it was a good decision to join; that the process to join 
was easy; they recommend to others; SYN is place to get inspired, and it is valuable to community. 
In examining the data, we are gathering the social impact of SYN Media itself, its force in 
communities, and it’s perceived role.  

However different types of non-profit organisations have difficulty in measuring outcomes. What is 
important to SYN in choosing the significant criteria? The important question for SYN and this 
project is what can SYN be expected to influence? What can they control?  

SYN media needs to develop ways to describe itself for many different stakeholders. It needs to 
use the ways its participants find value in the organisation itself. SYN needs to show evidence of 
how the different levels and types of participation and experiences that involved in SYN has an 
a/effect on participants, on the organisation, and consider its possibility of effect on all 
stakeholders. The significance in this theme is that the interventions of the organisation need to be 
described and evidence needs to be collected that demonstrates their positive social impact. The 
experiences of participants after involved in such programs is one way of demonstrating the social 
value of the organisation.   

 

Outcome 2: Data Analysis/Methods 
Sub-objective 2: To analyse the census and survey data from SYN using both a quantitative and 
qualitative perspective to demonstrate the social impact SYN has upon individuals and the greater 
community.  
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● The three areas identified in the literature review (sub-objective 1) that are most effect at 
demonstrating social impact.  

● The project brief that highlighted the fact that the themes should broadly relate to social 
inclusion, impact upon the individual (employability, skills, etc), and SYN’s value within 
media and the wider community. 

● Looking at these themes from both a qualitative and quantitative perspective.  

SYN Survey 

SYN Media recently released a survey to all current and alumni members of the organisation 
regarding their feelings towards SYN and their effect upon both the individual and the community 
as a whole. This survey was open for two weeks and collected responses for 228 participants.  

With some input from this GCALL consultancy team, the survey consisted of demographic data 
pertaining to gender, age, status & time at SYN, industry, education, location and reasoning behind 
joining SYN. To accompany this demographic data, a variety of statements ranging from 
employment, hard & soft skills, enjoyment and attitudes towards SYN were evaluated. These were 
evaluated by participants ranking each statement as “Strongly Agree”, “Somewhat Agree”, “Neither 
Agree nor Disagree”, “Somewhat Disagree”, or “Strongly Disagree”.  

Not only does this survey data allow for us to get a snapshot of current and previous life at SYN as 
a whole, but it also allows us to define differences between and within demographics groups. The 
particular groups that were looked at included the differences between males and females, the 
year in which any given participant joined, length of stay at SYN, rural and overseas vs. 
metropolitan volunteers, students or workers and those in the creative industries against those 
who are not. Those in the creative industries was defined by the volunteer either studying or 
working in the field of creative arts. 

Furthermore, we have allocated each question asked in the survey to one of the three themes 
identified through our scoping review (Career Development, Social Development and Community 
Impact) to better guide the differences between any given group (Table 1.) Career development 
encapsulates anything to do with employment as well as ‘hard’ or functional skills. Social 
development delves into one’s ability to interact with others in and around the workplace, as well 
as ‘soft’ or personal skills like networking and presentation skills. Finally, community impact refers 
to the individual’s perception of SYN upon themselves and community as a whole. Data analysis 
was undertaken using a multidisciplinary approach and is discussed below.  
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Table 1. Questionnaire grouping using themes identified by scoping review. 

Career Development 
My technical skills have improved 

My problem solving skills have improved 
I am more employable 

I gained paid work because of my involvement with SYN 
I figured out my preferred career path 

I feel regularly empowered to make positive change in my work and community 
 

Social Development 
I made lots of new friends because of my involvement with SYN 

My team work skills have improved 
My communication skills have improved 

I am a better leader 
I am better at public speaking 

I am better at networking with others 
I am better at teaching and training others 

 
Community Impact 

My experience at SYN was overall, a positive one 
I met lots of people from different cultures during my time at SYN 

There were times when I took a step out of my comfort zone at SYN 
Getting involved with SYN was a good decision for me 

The process to get involved at SYN was easy 
I would recommend SYN to others 

SYN is a place where young people can get inspired 
SYN volunteers are valuable to their communities and to society as a whole 
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Quantitative Data Analysis 

De-identified data was given in spreadsheet format. Answers to the questions in Table 1. were 
converted to a numerical system (5 = Strongly Agree, 1 = Strongly Disagree, etc.). Averages for each 
question were taken across the total, as well as group stratified data sets. Each theme’s questions 
were then also averaged to help direct where the largest differences were occurring.  

Data was then imported into the data analysis and statistical software package, Stata (Statacorp, 
2015). Statistical tests employed to differentiate between two groups was the Student’s t-test with 
a p-value threshold of <0.05 being considered a significant finding. Where greater than two groups 
are within any given stratification an ANOVA was used, again with a p-value threshold of <0.05 
being considered significant.  

Qualitative Data Analysis 

Phenomenology was the approach used for analysis of the qualitative survey data. Phenomenology 
is an approach of qualitative research, which draws upon the disciplines of philosophy, psychology 
and education, and seeks to understand the essence of an experience (Creswell, 2007).   

The qualitative responses were coded in NVivo version 11  (QSR International, 2015), through a 
process of “horizontalising” the data so that every statement relevant to the research questions 
had equal value (Moustakas, 1994; Rubin & Rubin, 2004). From these horizontalised statements, 
meaning units (codes) were created, and commonly occurring codes were clustered into themes. 
Using these themes we created broad descriptions of the experiences of the participants, and the 
themes that comprised them (Elo & Kyngäs, 2008). Where possible we compared the themes 
reported by participants in various groupings according to gender, and generation at SYN, for 
example. 

We also compared the findings with those of the quantitative data, sought commonalities 
between the two sets of analyses, and possible explanations for qualitative and quantitative 
findings. 
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Mixed Methods 

As both a quantitative and qualitative approach was taken to analyse the survey data, a mixed 
methods approach was used to merge the findings. Mixed methods research is a well-recognised 
method that is used to integrate both quantitative and qualitative data to draw interpretations 
based on the combined strengths of both data sets to understand the research problem (Creswell, 
2015). It is an appropriate method to use when one analysis method alone provides an insufficient 
understanding to the problem. A core assumption underlying mixed method research is that by 
combining quantitative and qualitative data together, the collective strength of this information 
provides a better understanding of the problem than either form of data alone (Creswell, 2011). This 
assumption is based on the fact that all research methods have both strengths and limitations and 
by combining the two methods, the strengths of both methods are drawn together (Fetters et al., 
2013). For example, quantitative research provides an opportunity for generalisation of findings and 
precision, whereas, qualitative research offers an in-depth analysis of individuals’ experiences. Thus, 
by using mixed methods, two different perspectives of the same issue can be investigated and the 
findings become more comprehensive than one method alone (Creswell, 2015). A convergent 
mixed method design was used in this study, which sees the quantitative and qualitative analysis 
conducted separately and then merge the findings during the interpretation phase. The merging of 
the data allows the researcher to look at the problem from multiple perspectives which may 
provide a different insight if the data was looked at separately (Creswell, 2011). Figure 1 below 
outlines the process of merging data using a convergent mixed method design.  

Figure 1: Convergent mixed methods approach 
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Population Demographics 

A total of 228 participants replied to the survey released by SYN media. A ratio of 1.25:1, female to 
male ratio, along with one person identifying queer, one identifying as trans, one identifying as 
gender fluid and intersex was observed in the dataset. At the time of the survey being undertaken, 
72.2% of SYN members were under the age of 26 (age from which you can no longer volunteer for 
SYN).  

As for status within SYN, 38% of all respondents are still currently volunteering while the remaining 
62% are various forms of alumni. For respondents working and studying, 75% were in the creative 
industries while the remaining 25% was in business, various form of science, or law. See Table 2. For 
full demographic details. Full analyses of each demographic stratification can be found in the 
appendices. 
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Table 2. SYN Survey population demographics  

Parameter Number 

Number of participants  

    Total 

    Current volunteer 

    Alumni >26 

    Alumni <26 

    Valid member, not participating 

    Inactive 

228 

84 

80 

18 

21 

18 

Age  

    At time of survey (average and range) 

    When joined SYN (average and range) 

    When left SYN (average and range) 

    Length of stay with SYN (average years) 

24.12 (13-30+) 

19.53 (12-26) 

22.20 (13-30+) 

2.67 

Gender  

    Male 95 

    Female 

    Queer 

    Trans 

    Fluid 

    Intersex 

119 

1 

1 

1 

1 

Location  

    Metropolitan area 

    Rural area 

    Overseas 

180 

27 

10 

Employment status  

    Studying (University) 

    Studying (High school) 

    Working (Part time/Casual) 

    Working (Full time) 

    Unemployed 

58 

17 

38 

101 

14 

Industry involvement (Working and studying)  

    Creative industries 

    Business 

    Engineering & science 

    Health science 

    Social science 

    Law 

139 

13 

7 

7 

13 

7 

SYN involvement  

    Presented/produced seasonal show 

    Presented/produced on a flagship show 

    Participated in a diversity show 

    Participated in schools on air 

    Held a role on a leadership team 

    Engaged with the online department 

    Engaged with the music department 

    Engaged with the events department 

    Engaged with the another SYN department 

    Held a staff member role 

    Other 

128/85 

160/93 

29 

13 

72 

43 

44 

23 

41 

38 

40 

N.B. Unanswered questions are not taken into account.  
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Outcome 3: Summary Findings  
Sub-objective 3: To document the social impact of SYN under the three themes based on the 
results from the qualitative and quantitative analysis.  

● Both anecdotal, narrative-based volunteer stories as well as data-driven infographics 
designed for a range of audiences. 

● A communication strategy that clearly outlines the project outcomes that can be shared 
with an interdisciplinary, non-expert audience. 

 

The social impact that SYN has on its volunteers as well in the wider community has been well 
illustrated in the results of the survey. The results we report on below summarise the key findings 
from the quantitative and qualitative data.  

First we will give an overview of the respondents to the survey Then we will summarise the overall 
findings from the survey (population analysis), followed by specific examples of the impact of SYN 
on career development, social development, and the wider community. Finally, we will report on 
the other insights that arose from the survey, which may or may not be of use to SYN in the future. 

94% of participants agreed or strongly agreed that 

they would recommend SYN to others  

Overview of Population Analysis  

At a glance, the very high overall average for the questions asked (4.31 out of 5) show that SYN 
Media’s impact on their volunteers is immense. Figure 2 shows an average score for each question 
as answered by all participants of the survey.  

Those of all ages, generations of SYN media, fields, students and workers alike, all agreed that 
getting involved with SYN was a good decision, scoring a 4.82 out of 5. In similar fashion, 
participants ranked their time at SYN as a positive experience with a score of 4.68 out of 5. More 
importantly, once we began to break down the entire survey and separate answers according to 
different demographics, these were some of few questions that consistently scored highly with the 
least variance. As a result of this broad reaching satisfaction, 94% of participants agreed or strongly 
agreed that they would recommend SYN to others.  
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Figure 2. Average score of each question based on 228 participants, no stratification. 

 
 

From a skills perspective, greater than 80% of all participants believe that their technical, 
communication, networking, problem solving and team working skills all increased. Ultimately, this 
leads to the belief that any given person is now more employable due to the skills the they have 
learnt while volunteering with SYN (4.34 out of 5). 

One of the primary goals of SYN media is to allow the creative minds of their volunteers to explore 
new ways to generate content. With a score 4.61 out of 5, an overwhelming majority of participants 
strongly agree that SYN is place where young people can get inspired. This is unarguably one of the 
more important findings of the survey and demonstrates the edge SYN media has over other 
similar youth organisations. 
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More than 80% of all participants believed that 

their technical, communication, networking, and 

problem-solving skills all increased. 

 

Data was stratified to elucidate any further findings that may be hidden between groups. However, 
one of the major findings that affected the vast majority of questions was the time (in years) one 
spent volunteering with SYN (Figure 3). Both career and social based skills increased yearly up to a 
maximum of 6 years, with a self-reported overall improvement of 21%.  

Strikingly, gaining employment skyrocketed even after being with SYN for 1 year, but rose to a high 
of 4.61 out of 5 when the participant stayed with SYN for longer than 6 years. This can in part be 
attributed to teaching & training, networking and leadership skills that are all self-reported at levels 
higher than 0 - 5 year counterparts (4.61, 4.56, 4.65 respectively). While those that stayed longer still 
scored their experience with SYN higher, there was little difference between intrinsic SYN 
experience and community value based questions, suggesting that irrespective of the skills 
obtained by the participant, their experience is still valued.  
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Figure 3. Average score of each question stratified by time spent volunteering at SYN media. 

 

 

An overwhelming majority of participants strongly 

agree that SYN is a place where young people can 

get inspired 

 

 

In the next section, we overview the results of the survey within the three themes we have 
identified that speak to the social impact of SYN: Career Development, Social Development, and 
Community Impact. 
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Theme 1: Career Development  

The respondents reported a range of benefits to their career development as a result of working at 
SYN including: figuring out their career path, becoming more employable, gaining paid work, 
problem solving skills, and feeling more empowered and in control of their career. 

SYN REALLY SET ME UP WITH KEY BROADCAST SKILLS.  

I  W O R K  I N  O N L I N E  J O U R N A L I S M  N O W   

B U T  I  R E G U L A R L Y  P R O D U C E  P O D C A S T S .   

I  U S E  T H E  S K I L L S  I  L E A R N E D  A T  S Y N   

I N  M Y  E V E R Y D A Y  W O R K .   
 

 - Female, 26 years old, SYN alumnus 

The respondents discussed a range of practical and hands-on experiences they found instrumental 
to their career development, including:  

 Presenting and producing shows  
 Leadership positions 
 Administrative (behind-the-scenes) work 

On average, participants had the strongest agreement that volunteering at SYN improved their 
technical skills (average score = 4.49). The next most agreed-with statements were being more 
employable (4.34) and improving problem solving skills (4.27). All scores for each question to do 
with career development can be found in Figure 4. 
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Figure 4. Average score for Career Development 

 

After we separated the data out, there was a number of key findings based on the demographics 
of the respondents. Gender: The average response from female participants was significantly higher 
across all statements relating to career development than male participants (Figure 5). Time at SYN: 
Participants gave significantly higher responses on average the longer they had been a part of SYN 
too (Figure 6).  

Creative vs. Non-Creative Industries: There was also significant differences between those with an 
interest in the creative industries field compared to those with an interest in other fields. 
Respondents interested in creative industries rated SYN’s impact on their career development as 
significantly higher across most of the statements.  

Respondents interested in creative industries rated 

SYN’s impact on their career development as 

significantly higher  

For other groupings, such as the year that the participants joined SYN or rural/regional participants 
compared to metropolitan participants, there were generally no significant differences.  

Other findings: Participants who were older and participants that had joined SYN longer ago were 
more likely to agree with their involvement at SYN helping them find paid employment, as were 
alumni compared to current volunteers (3.90 for alumni vs 3.00 for current volunteers).  
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Figure 5. Average score for Career Development stratified by gender.    Figure 6. Average score for Career Development stratified by years at SYN 
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SYN WAS TRANSFORMATIVE ON MY LIFE TRAJECTORY 

(WITHOUT EXAGGERATION). I HAD THE PRIVILEGE OF BEING 

INVOLVED AT THE MANAGEMENT/GOVERNANCE LEVEL AT A 

CRITICAL STAGE OF SYN'S INCEPTION - FROM SWITCHING ON THE 

FIRST OFFICIAL BROADCAST, THROUGH GROWING PAINS AROUND 

ADMIN/FINANCE DOWN THE TRACK. I HAVE WORKED AT THE BBC IN 

LONDON, AND FOR A MEDIA DEVELOPMENT AGENCY IN 

AFGHANISTAN - AMONG OTHER PLACES - AS A DIRECT RESULT OF 

THIS EXPERIENCE. MY SYN EXPERIENCE … COMMENCED  OVER 15 

YEARS AGO, BUT I STILL DRAW ON IT - FROM MY CV TO JOB 

INTERVIEWS TO DIRECT TOOLS I LEARNED AND DEPLOYED 

DURING MY TIME AT SYN STILL BEING RELEVANT, 

INNOVATIVE AND USEFUL IN MY JOB TODAY. JUST LAST 

MONTH I RAN A STRATEGIC PLANNING WORKSHOP IN BERLIN FOR 

AN AZERI MEDIA ORGANISATION OPERATING IN EXILE - THIS 

PROCESS WAS LEARNED, UNDERSTOOD AND REFINED 

THROUGH MY SYN EXPERIENCE AND WAS CONSIDERED A 

HIGH-IMPACT / INVALUABLE WORKSHOP IN MY CURRENT ROLE.  
 

- Male, >30, SYN alumnus) 

OF THE PEOPLE I WORKED WITH AT SYN, ALL BECAME PROFESSIONALS 

IN THE MEDIA INDUSTRY IN SOME CAPACITY. OF THE VOLUNTEERS 

ON THE 2007 ELECTION SPECIAL, BELOW THE LINE, I THINK 

LITERALLY EVERYONE ENDED UP WORKING AS 

JOURNALISTS AND SEVERAL AS POLITICAL JOURNALISTS. 

VOLUNTEERING AT SYN GIVES YOU AN EDGE OVER OTHER JOB 

CANDIDATES BECAUSE YOU'VE ALREADY FACED THE PROBLEMS 

ROOKIE JOURNALISTS FACE IN THEIR FIRST YEAR. RECORDING TOO 

MUCH AUDIO, NERVOUS QUESTIONING OF IMPORTANT PEOPLE, 

PHONES DROPPING OUT ON AIR ETC ETC. AND THE FRIENDSHIPS 

YOU FORM WITH PEOPLE ARE SO STRONG. TODAY I PICKED UP 

ANOTHER EX-SYNNER FROM THE HOSPITAL IN CANBERRA, BECAUSE WE'RE STILL 

FRIENDS AND SHE'S SICK. NEXT WEEK I'M GOING TO THE WEDDING OF AN EX-

SYNNER I PRODUCED A PROGRAM WITH FOR A YEAR. SYN PLAYED A HUGE 

PART IN THE DEVELOPMENT OF MY PROFESSIONAL AND 

PERSONAL LIFE. I CAN'T EXPRESS HOW MUCH LOVE I FEEL 

FOR THE ORGANISATION. 
 

- Female, >30, SYN alumnus  



35 

Summary – Career Development  

SYN creates significant positive impacts in the career development of its volunteers. Respondents 
consistently reported that participation at SYN enhanced their confidence and ability to gain 
employment. The skills they learn at SYN have had a direct impact on their working lives. However, 
this finding was not as prominent among current volunteers, suggesting that some time after SYN 
volunteering is required in order to realise the translatability of their experiences. The industries in 
which SYN volunteers now work are broad, and not limited to the creative sector. Alumni report 
that that the skills they learnt at SYN are directly applicable to their current careers.  
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Theme 2: Social Development 

The feedback from current SYN volunteers and alumni is extremely positive about the social 
development of their experiences, and the significant contribution that SYN has made to the 
respondents’ lives. Participants speak of friendships, working together, working through difficulties, 
social events and generally how it made them feel able to do things in this arena.  

The three statements relating to social development that participants agreed most with overall 
were improvement in communication skills (average score = 4.54), improvement in teamwork skills 
(4.27) and making lots of new friends (4.26). All scores for each question to do with career 
development can be found in Figure 7. 

Figure 7. Average score for Social Development statements. 

 
 
 

SYN HAS DONE WONDERS FOR MY CONFIDENCE  

A ND  TA UGHT ME  S O MA NY S K I L LS !  
 

- Female, 19, Current, active SYN Volunteer 

Participants who had spent more time at SYN (Figure 9) and also participants with an interest in 
creative industries compared to other participants also rated themselves more highly for the social 
development items.  
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Similar to the career development theme, female participants scored almost all of the statements 
relating to social development significantly higher than their male counterparts (Figure 8). 

Compared to current volunteers, Alumni agreed more strongly that they had improved their 
teaching and training skills because of SYN, this difference was statistically significant (4.25 for 
alumni vs. 3.91 for current volunteers).  

Those who had spent more time at SYN, and those  

interested in creative industries found that SYN had a 

greater impact on their social development. 

Participants who were working also rated themselves more highly on social development than 
those who were studying (4.24 for workers vs 3.78 for students). For the statement regarding 
making lots of friends, the average response was higher in alumni compared to current volunteers 
(4.41 vs. 4.07) and older participants compared to younger participants (4.36 for 26+ years old vs. 
4.06 for 18-21 year olds). 

Figure 8. Average score for Social Development statements stratified by gender.
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Figure 9. Average score for Social Development statements stratified by years at SYN 

 

IT'S A WONDERFUL PLACE, WHICH NOT ONLY GIVES YOU 

AN INSIGHT INTO THE MEDIA INDUSTRY, BUT TRAINS YOU 

UP PROPERLY TO ACTUALLY MAKE A DIFFERENCE IN 

BROADCAST MEDIA. IN TERMS OF NETWORKING, IT'S BEEN 

GREAT- I'VE BEEN ABLE TO INTRODUCE YOUNG SYNNERS 

INTO MY WORKPLACE SO THEY CAN MEET MY CO-

WORKERS. IT'S GOT A GREAT REPUTATION IN THE 

INDUSTRY. PLUS, IT WAS THE PLACE ALL MY FAVOURITE 

MEMORIES IN MY EARLY TO MID TWENTIES WERE MADE- 

FROM MEETING LIFELONG FRIENDS, TO LAUGHING SO 

HARD OUR STOMACHS ACHED, SO LEARNING SO MUCH 

ABOUT MYSELF, AND OTHER PEOPLE.  

I  G A I N E D  S O  M U C H  C O N F I D E N C E  A T  S Y N .   
 

- Female, >30, SYN alumnus  
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SYN makes a significant contribution to the lives of 

its volunteers 

 

SYN volunteers and alumni valued the opportunity to train and support others. The social aspects 
of the organisation was often as highly regarded as one of the professional benefits of 
participating. Many respondents also highlighted the leadership opportunities available to them at 
SYN, and the benefits of being given a chance to “run the show”. 

 

BEING ASKED TO BECOME A LEADER  

A F T E R  B E I N G  A T  T H E  S T A T I O N   

FOR SUCH A SHORT PERIOD OF TIME.  

IT TURNED OUT TO BE THE BEST DECISION  

BOTH PERSONALLY AND PROFESSIONALLY. 
 

- Male, 27, SYN Alumnus 

 

Summary – Social Development 

The respondents from the survey spoke highly of the social development benefits of their 
participation at SYN. As will be explored in the other insights section, everyone’s experience at SYN 
was unique, but the common thread was the sense that volunteers were grateful for the 
friendships, communication skills, leadership, and networking that was all possible whilst 
volunteering at SYN. 
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Theme 3: Community Impact 

Participants discussed their overall experience with SYN at greater length in the long form 
responses. This was overwhelmingly positive. The participants discussed their incredible 
experiences producing and running particular shows/productions; and illustrated their engagement 
and enthusiasm for the diverse range of opportunities at SYN.  

Indeed, there is a thread of regret for a few participants that their experience had to end at their 
“SYNdeath”.  Participants reflect on their experiences at SYN with great fondness and value the 
opportunities afforded to them, as well as the value of SYN’s role in these experiences.   

Some participants regret that their experience 

ended at 26 years old – their “SYNdeath”  

 

I WISH I DIDN'T HAVE TO GROW UP.  

SYN OFFERED SUCH GREAT OPPORTUNITIES 

TO FOSTER A LOVE OF MEDIAMAKING,  

T E A C H I N G  I N T E R V I E W I N G  A N D   

GENERALLY MADE MY TEENAGE YEARS RAD.  
 

- Male, 27, SYN alumnus  

 

RUNNING MY OWN PROGRAM WAS A HUGE RESPONSIBILITY 

A N D  I  F E L T  I  L E A R N T  M O R E  I N  T H A T  T H A N   

I N  S E C T I O N S  O F  M Y  M E D I A  D E G R E E .   

I T  W A S  A  M A S S I V E  O P P O R T U N I T Y .   
 

- Female, 23, Inactive SYN Volunteer 
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Overall, participants strongly agreed that their experience at SYN was positive (average score = 
4.68) and that joining had been a good decision (average score = 4.82).  

Figure 10. Average score for Community Impact statements. 

 
 
 

WHAT A GREAT FIRST STEP IN MY CAREER. I'M STILL FRIENDS WITH MANY OF 

MY SYN COLLEAGUES AND ALWAYS RECOMMEND IT TO ANY YOUNG PEOPLE  

I MEET - REGARDLESS OF WHETHER THEY ARE INTERESTED IN MEDIA OR NOT,  

I  T H I N K  I T ' S  A  F A N T A S T I C  E X P E R I E N C E .   
 

- Female, >30  

There was significantly higher average agreement score given to both these statement by 
participants from metropolitan areas compared to participants from rural or regional areas (positive 
experience: 4.71 for metropolitan vs 4.38 for rural/regional; good decision: 4.85 for metropolitan vs. 
4.57 for rural/regional). The average participant agreement to the statement regarding meeting 
people from different cultures was 3.57. There were no statistically significant differences in 
average response to this statement between different groups of participants. 

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

Overall experience
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Good decision to join
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Recommend to others

Place to get inspired
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Average score for Community Impact statements 

Figure 11. Stratified by Gender;      Figure 12. Stratified by Time at SYN 
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Female respondents showed more agreement on average than males across all the questions for 
this theme as well, though some of these differences were not significant (Figure 7). Similarly, both 
number of years at SYN and an interest in creative industries was associated with higher response 
scores to statement relating to community impact, but these differences were not as significant as 
they were for the other two themes. Participants that were older and participants that were alumni 
agreed significantly more strongly with SYN volunteers being valuable to the community, as did 
metropolitan participants compared to those from rural/regional areas (4.56 for metropolitan vs. 
4.21 for rural/regional). 

 

I T  G A V E  M E  A  D I R E C T I O N  T O  H E A D  I N  A N D   

I  L A N D E D  M Y  F I R S T  F U L L - T I M E  G I G   

T H R O U G H  C O N N E C T I O N S  I  M A D E  T H E R E .   

I ' M  G L A D  I  M A D E  T I M E  T O  D O   

O N E  F I N A L  G R A V E Y A R D  B E F O R E  M Y  S Y N D E A T H   

- Male, 26, SYN alumnus  

 

 

Participants reflect on their time at SYN with 

great fondness and value SYN’s role in 

fostering their experiences. 
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Summary – Community Impact  

The impact of SYN on the community was clear from the quantitative and qualitative data. 
Respondents had incredible experiences overall. SYN allows its volunteers to step out of their 
comfort zone, and become inspired, to create media as part of the wider community.  

 

 

IT CHANGED MY ENTIRE OUTLOOK, IT ENABLED MY VIS ION,   

AND IT ALLOWED ME TO ARTICULATE THE WORLD IN A DIFFERENT WAY.  

- Male, >30, SYN alumnus 

 

 

The respondents agreed that it was a very good decision to join SYN, and that this process was 
easy, and many recommend SYN to others. SYN volunteers felt a part of the community, and 
perceived significant benefits to multiple facets of their life in the short and long term.   
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Other Insights 

This section highlights other themes that arose from the survey data. When asked if they could 
think of areas where SYN could improve, many participants responded that nothing came to mind. 
Other insights mentioned by the participant are outlined below and include issues around:  

 promotion and recruitment;  
 mentorship and training;  
 evaluation, feedback and performance;  
 volunteer and alumni community;  
 connections with industry; and  
 technology and equipment. 

Promotion and recruitment for SYN 

Some participants noted that they had stumbled into getting involved with SYN through word-of-
mouth and recommendations from friends. Some participants also commented on how useful the 
word-of-mouth promotion of SYN was. However, some thought that new strategies to promote 
and recruit new participants for SYN would be useful. Social media was brought up as a potential 
opportunity to promote SYN to a wider audience and therefore get more people involved in this 
community. They also saw social media as an opportunity to engage more with the audiences of 
SYN’s media. 

Mentorship and Training 

Some ideas for improvement included suggestions for more active mentorship for volunteers, so 
they can have a better idea of how to develop. Some participants noted that greater training 
opportunities after the initial radio training would be beneficial, including skills like video editing, 
newsreading, photography, interviewing techniques, and copyright law. Other participants wanted 
explicit help with certain skills like presentation or networking, but didn’t know the avenues to take 
in order to improve their skills. The frequency of the training programs was also raised as an issue 
with some volunteers having to wait a long time before they could get involved with SYN. Some 
participants thought that the two season rule became somewhat restrictive.  
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Evaluation, Feedback and Performance 

Participants were proud of the content they were producing, but some participants had even 
higher aspirations for the organisation. Some wanted to be part of a media community that was 
continually raising the standards of what’s possible in either radio screen or online media. A 
recurrent theme was the idea of evaluation of SYN participants and how this can be used to 
develop the process and product of SYN media. Some participants expressed that explicit feedback 
on performance and ability would help them to monitor and develop their own skills by creating 
tangible goals that they can work towards. One participant commented that: “I was never told if I 
was doing things well or not, or how to improve.” 

Some participants saw increased organisation and professionalism as a tangible goal that SYN 
could work towards as an organisation, and that this drive towards improved evaluation would 
help to lift the standards of SYN as a whole. On the other hand some participants noted how 
important the “craziness” of SYN was for creativity and giving people the chance to experiment 
and create new ways of doing things. 

Volunteer and Alumni Community 

Some participants wanted more events to encourage networking and get to know people. Some 
participants expressed that they would enjoy hearing more about where alumni ended up – staying 
in touch with participants who had graduated from SYN. This idea presents an opportunity to 
extend the work of SYN from the current volunteers and to those who have graduated and 
continue to benefit from the training and experiences at the organisation. 

The statistical analyses revealed that the average participant agreed only to a certain degree that 
SYN had opportunities to meet people from different cultures: 3.57. 

More diversity within the SYN community was also flagged as an issue by some participants. Some 
participants found that cliques within SYN were problematic for their sense of community. 
Participants did not provide many suggestions as to how this could be addressed. 
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Connections with industry 

Another area flanked by some participants was a desire to have more of a connection with the 
media industry, including clearer pass towards professional development, and more opportunities 
to network with industry professionals. 

Technology and equipment 

A common theme was the limitations around the equipment that was available. Some participants 
noted that technical problems often affected their radio and TV productions, as well as some 
technical issues with the website especially streaming. Some participants thought it would be a 
good idea to improve the equipment available and have better hands-on support for everyday 
problems as they arose. 

Gender differences 

SYN is empowering women in creative industries 

As mentioned above under each of the three themes, the average female agreement for every 
statement was higher than the average male response (see Figures 3, 5 and 7). This difference was 
statistically significant for most statements, with some notable exceptions including “getting 
involved with SYN was a good decision for me” and “I would recommend SYN to others”. This 
shows that SYN is empowering women in the field of media and helping level the playing field 
where some parts are strongly male dominated.  

While there were gender identifications other than male and female that could be selected in the 
survey, too few participants selected these other options to conduct statistical analysis (1 queer, 1 
transgender, 1 intersex and 1 gender fluid participant). Ten participants chose not to answer the 
question about gender. 
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Outcome 4: Future Research & Evaluation Protocol 
Sub-objective 4: To recommend ways in which SYN can continue to measure their social impact 
with the use of future surveys and media distribution.  

● Strategies for dissemination of current research to engage stakeholders (social media plan, 
infographics, case studies for funding bodies, etc.) 

● A continuity plan for any future research undertaken by SYN (community surveys, in-depth 
interviews, etc.) 

Examples of Data Presentation and Use 

Social Media 

The use of social media plays an ever growing and important role in the communications of any 
organisation with their audience. Currently as it stands, SYN media is not systematically and 
strategically using social media to advertise or celebrate accomplishments. On their website, any 
data that can help promote the social impact that they have upon the community is hidden away. 
If demonstrated on the home page or its own section from the main menu, SYN media will have 
the ability to promote their impact much more effectively. Examples of this include Instagram 
which has both Twitter and Facebook integration in its API which allows for the most effective way 
to disseminate information. There are all different types of people within any given audience, so 
ensure that you are using different approaches instead of one proven method to demonstrate your 
impact. Examples of these have been created and are below. You can also use sections of the larger 
infographics shown below to get statistics and facts out into the public eye. 

Infographics 

Infographics are one of, if not the most, effective way of communicating large, complex sorts of 
data. These break down these complex data into several bite size chunks of data that can be 
digested easily. More importantly, most people are only looking for certain points of data rather 
than every piece of data available, and by breaking it down into small sections, makes this 
immeasurably easier to consume. Some examples of this include the Wheeler Report and Artfacts 
which are found below.  
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Example – BeHappy.Me Generator 

This website https://behappy.me/generator turns quotes from volunteers into tweetable and 
Instagram-friendly images in seconds.  

  
 

  
 

 
 

https://behappy.me/generator
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Anything Else to Tell Us? Potential Improvements 

  
  

Marketing Suggestions Memories of SYN 
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Infographics – Example: SYN Survey Data 2016 

SYN Volunteers – Who we are
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Infographics – Example: The Wheeler Centre - 2015 Report  
http://www.wheelercentre.com/_track/event?_target=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-

Annual-Report.pdf&event_action=download&event_category=asset&event_label=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-

centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&location=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-

centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&path=%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-

2015-Annual-Report.pdf&title=The+Wheeler+Centre+2015+Annual+Report.pdf 
-  

http://www.wheelercentre.com/_track/event?_target=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&event_action=download&event_category=asset&event_label=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&location=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&path=%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&title=The+Wheeler+Centre+2015+Annual+Report.pdf
http://www.wheelercentre.com/_track/event?_target=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&event_action=download&event_category=asset&event_label=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&location=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&path=%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&title=The+Wheeler+Centre+2015+Annual+Report.pdf
http://www.wheelercentre.com/_track/event?_target=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&event_action=download&event_category=asset&event_label=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&location=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&path=%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&title=The+Wheeler+Centre+2015+Annual+Report.pdf
http://www.wheelercentre.com/_track/event?_target=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&event_action=download&event_category=asset&event_label=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&location=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&path=%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&title=The+Wheeler+Centre+2015+Annual+Report.pdf
http://www.wheelercentre.com/_track/event?_target=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&event_action=download&event_category=asset&event_label=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&location=http%3A%2F%2Fwheeler-centre-heracles.s3.amazonaws.com%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&path=%2Fwheeler-centre%2Fassets%2F5d%2Fb488d020b911e6ab19afd2acdcb41f%2FThe-Wheeler-Centre-2015-Annual-Report.pdf&title=The+Wheeler+Centre+2015+Annual+Report.pdf
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Infographics – Example: Australia Council  

http://artfacts.australiacouncil.gov.au/overview/ 

 
 
 
  

http://artfacts.australiacouncil.gov.au/overview/


54 



55 
 

Future Recommendations 

Continuity Plan 

One of the most powerful metrics one can keep is not just a snapshot into the current time frame, 
but how they are progressing over time. While we have attempted to stratify data based on age or 
length of time at SYN, the gold standard is continuous and consistent data collection. With this in 
mind, several future recommendations have been made for later surveys to ensure that not only 
will you gather data on what is happening at SYN now, but over time, where you are improving 
and what needs improving in the future. 

One of the keys to this concept, as stated earlier, is consistency. We believe the current set of 
questions/statements that you are using in your survey and census allow for an amazing insight 
into the organisation, especially the Likert scale based questionnaire. By keeping these questions 
consistently used throughout any future surveys you will be able to see the difference SYN is 
making not only to the individual, but also to the greater community over time. Furthermore, by 
introducing a volunteer recognition system (allocated number to any given participant), those who 
complete surveys multiple times will be able to benchmark themselves and give a greater insight 
into how long it takes for certain skills to develop. However, it will be at your own discretion to 
remove any questions that you believe are not elucidating any useful information or to add any 
future questions in that will grant better insight. While these changes are encouraged, it will be 
consistency that will truly show the social impact that SYN media is having upon the community. 

Any future surveys undertaken through SYN media should realistically be disseminated using the 
same format as previous surveys, however it is imperative that the data collection be in the same 
format every time in order to meta-analyse previous studies. Excel format is usually the easiest way 
to go about this as it can be used in conjunction with any data analysis software available. We 
believe any future surveys along the lines of the one analysed in this report should be undertaken 
at a minimum of once every two years. To accompany the data that you find in these surveys, an 
intake survey for new (and perhaps even existing) volunteers would help direct where action needs 
to be taken. One of the main problems organisations have with survey data is they read too far into 
their perceived deficiencies without noting whether or not staff care about them to begin with. 
Some of these perceived difficulties with the organisation may have been present, due to a lack of 
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interest rather than a failing of the organisation. The idea behind an intake survey would allow for 
you to ensure that all volunteers needs are met and your time and money is spent more wisely. 

Finally, succession planning is something that needs to be in place to ensure safekeeping of 
people’s personal data and for continuation of the project. This can be as simple as a single page 
document to an entire handover meeting. What is important, is that this survey data and the 
potential for future surveys are not lost during the passing of the baton. While new leaders may 
envision a different direction for the organisation, that is only a reason to alter the survey, rather 
than to remove it entirely.  

Useful Information  

Interview exiting alumni and more senior SYN members as case studies. Highlight their 
achievements, learn from their mistakes and ensure that these stories can be perpetuated from 
training protocols all the way to pitches for funding. Real life experiences are always strong 
methods in motivation. To further this point, all successes at any level should be celebrated. If 
someone from the workplace gets a job, then that is a feat people at SYN should be promoting and 
using to their own advantage in much the same manner as the case studies. 

The development of a social media presence and strategy is something that consistently came up 
in the qualitative data analysis. This can be approached in a host of different ways including using a 
similar arrangement to GCALL or through recruiting marketing university students that are looking 
to broaden their skill set. Most organisations often have jobs specifically revolving around social 
media (communications) and can be something to be brought into SYN as another form of training. 
This online media presence can be perpetuated in many different ways, from facebook and twitter 
to blog sites, podcasts and advertising, all which allow for a wider audience to listen in and 
potentially attract future volunteers. 

Another key theme included ideas for increasing 

rural engagement. 

Some other ideas that came up through the qualitative data analysis revolved around the idea of 
rural engagement. Some suggestions included pop-up studios, small workshops at schools, online 
training, partnerships with radio stations that are more rural based and the development of a SYN 
app that would allow for others to keep in touch and collaborate from remote areas. Furthermore, 
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it was suggested that SYN media should be partnering with several other youth organisations to 
promote one another’s content and ideals. Not only would this allow for the potential of more 
training for volunteers, but more people generally being exposed to the work that is being done at 
SYN too. It’s these small ideas that can have a large impact upon developing and rural areas, which 
again furthers the social impact that SYN is already having upon the community. 

Finally, the findings in this study are something that needs to be appropriately disseminated 
depending on the audience. Funding bodies are something that often require data driven content 
to ensure that their investments are not going to waste, while something like the website which 
would be the point of call for attracting future volunteers, would be driven by real-life events and 
stories of success within the SYN community. The social impact that SYN has upon the individual 
and the wider community, as demonstrated by this report, is incredibly powerful. However, it is the 
appropriate use of any given element that will truly illustrate the kind of work that is being done 
here, and needs to be taken into account at all times. 
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APPENDICES  

1. Brainstorming notes 

Taken from initial planning meeting held on 26th August 2016.  
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2. Meeting Notes 

Minutes –  26 August 2016  
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Minutes – 2nd September 2016 
Present: Nathaniel, Toby  
Absent: Aves, Braydon, Megan  
 
Action plan from last week: 

● Successful list of relevant organisations reports 
● Voting: highlights were YouthWorks, ARC, Measuring social impact 
● Reviewing reports? 
● Aves: took care of room booking and liaising with SYN 
● Reviewed survey questions and provided initial feedback 

  
Amendment to SYN form: 

● Month and year of start and finish time. 
● Change age question to specific age. 
● Q9: “prefer not to answer” 
● Making questions compulsory to avoid accidently missing questions? 
● Q on role at Syn? 

  

Literature Review Aims: 
● Identifying structure of similar reports produced by volunteer organisations, including how information is 

conveyed. 
● Summary of previous SYN reports. 
● Academic review of how social impact is measured and expressed. 

  
Other tasks: 

● Added Google Doc for literature review on Trello. Aim for first draft to be synthesised by the 12th? Refer 
to document for choosing literature to summarise for scoping review. 

● Added a separate document for the project plan (due on 16th Sept). 
  
Action plan: 

● Brandon to create timeline for documents to be progressed on. 
● Review and summarise relevant literature (a concise summary is fine – there is a lot of wasted words in 

some of these documents!). 
● During the next week, if anyone has the time or the inclination to start getting down some text for the 

Project Plan, and we’ll formally workshop it next week and/or shortly before the 16th. 
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Minutes – 9th September 2016 

Present: Aves, Braydon, Megan, Toby 
Apologies: Nathaniel  

 

Initial discussion: 

● Recap of previous week’s meeting. 
● Discussion on purpose of scoping review. 
● Defining employability skills: SYN report highlights 3 skills, but there is room for broadening ‘employability 

skills’ to encompass more than that. What do employers think? Cross-referencing 
 
The previous week’s action plan: 

● Literature summarises for scoping review: time to start fleshing out the scoping review and defining the 
purpose of the review. 

● Timeline to be determined. 
● Project plan and presentation: very soon! 

 
Project plan: 

● Purpose – All? 
● Objectives – Aves, Toby 
● Context – Megan, Braydon 
● Scope – Toby, Aves 
● Outcomes – Nathaniel? 
● Timeline – Braydon (Toby to present). 

  
[Extensive work done on fleshing out the project plan.] 
  
Presentation order: 
Context -> Purpose -> Objectives -> Outcomes -> Scope -> Timeline 
  
Timeline: 
Created during the meeting. 
  
Action plan: 

● All to work on designated sections for project plan/presentation (and scoping review as relevant). 
● Aves to contact SYN for the old survey data. 
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Minutes – 16th September 2016 

Present: Aves, Braydon, Megan, Nathanial, Toby 

  

Focus of today’s meeting: the project plan and the presentation 

● The project plan hard copies provided by Braydon 

● The presentation file previously compiled by Braydon was workshopped and finalised 

● Ran through the entire presentation as a group to workshop final details 

  

Comments from Lana: 

See feedback sheet for written notes. 

From question period: 

● Lana has a particular interest in the generational differences within SYN. This would be 

important to compare between the 2016 and 2013 data, and to consider for our 

recommendations for future research protocols. 

● Lana mentioned Tess is particularly interested in the ‘warm fuzzy’ benefits of participating in 

SYN. It would be prudent to ensure this part of the report receives considerable attention! 

  

Other notes: 

● Unanimous agreement to not meet on 30th Sept due to public holiday. 

  

Action plan: 

● All to work on literature/scoping review to be finalised at next week’s meeting (23rd). 
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Minutes –  23rd September 2016  

  

Present: Aves, Nathaniel, Megan 

Absent: Toby and Braydon 

  

  

 We are meant to have finished Scoping review, it is due today (eek) 

● Megan will finish off some things on Thursday and then we can see what it needs next time we 

meet. 

● Actions are assigned in Trello- check it out 

 

Qualitative and quantitative coding discussion re the three themes 

  

Feedback from the presentation- 

● Rehearsal for final presentation done before the day. 

●  Format the final report and portfolio 

● Names 

● Page numbers 

● Etc. 
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Minutes –  7th October 2016  
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Minutes –  14th October 2016  

2-4pm Brownless Library, Project Room 4 

 

Attendees: Aves, Braydon, Megan, Nathaniel, Toby   

  

Project Update: The first half of the meeting was spent on finalising the analysis of the raw data – Nathaniel and 

Megan (qual), Braydon (quant), Aves (setting-up the final report document) 

  

Presenting the results: 

● Present a summary of the key characteristics of the population 

● Present key findings under the three themes 

● Present other insights (without making any judgement) 

○ Gender differences 

○ Diversity 

○ Cliques 

○ Limited training 

○ Leadership – volunteers 

  

 Finalised the headings for the key themes: 

a.   Career development 

i. Individual skills 

ii. Technical/hard skills 

iii. Employability 

b.   Social development 

i. Soft skills 

ii. Diversity 

iii. Inclusion 

c.    Community impact 

i. Why is SYN important? 

ii. Audience and members 

Tasks for the upcoming week: 

● Executive Summary – Aves 

● Scoping Review – Megan 

● Methods – Braydon (quant) and Nathaniel (qual) 

●  Results (have uploaded by Wednesday 19th) – Toby (quant) and Megan/Nathaniel (qual); Summary 

characteristics table – Braydon 

● Recommendations – decide at next meeting 

● Draft PowerPoint slides – Nathaniel 

● Formatting of the final report (and binding) – Aves 

● Braydon to upload Project Plan slides to final report 

  

5.      Next Meeting: Friday 21st October 2016 (2-4pm), Brownless Library Project Room 2 

●  Finalise project report 

● Decide on the recommendations 

● Run through the presentation  
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2. Emails 
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3. Summary of Quantitative Data 

Please note all these data are also available is excel format in the attached Data Excel Files 

  Alumni Gender 

 Average Current Alumni >26 Alumni <26 p Value Female Male p Value 

Overall experience 4.6796875 4.555556 4.80597 4.714286 0.062 4.788889 4.540541 0.025 

Different cultures 3.708661417 3.660377 3.597015 4 0.975 3.822222 3.486111 0.055 

Step out of comfort zone 4.550387597 4.418182 4.537313 4.857143 0.184 4.688889 4.364865 0.008 

Good decision to join 4.263565891 4.072727 4.348485 4.714286 0.060 4.375 4.040541 0.043 

Process to join was easy 4.775193798 4.740741 4.848485 4.642857 0.484 4.831461 4.726027 0.239 

Recommend to others 4.8203125 4.796296 4.910448 4.857143 0.225 4.844444 4.824324 0.798 

Place to get inspired 4.527131783 4.481481 4.636364 4.357143 0.392 4.636364 4.432432 0.063 

Valuable to community 4.609375 4.5 4.727273 4.428571 0.153 4.752809 4.493151 0.012 

Made new friends 4.527131783 4.363636 4.701493 4.428571 0.036 4.744444 4.297297 0.000 

Teamwork skills 4.271317829 4.163636 4.328358 4.285714 0.282 4.411111 4.067568 0.007 

Communication skills 4.542635659 4.436364 4.61194 4.428571 0.225 4.655556 4.310811 0.002 

Better leader 4.4921875 4.418182 4.575758 4.642857 0.187 4.707865 4.243243 0.000 

Better at public speaking 4.2734375 4.240741 4.358209 4.357143 0.404 4.488889 4.013889 0.000 

Better at networking 4.1484375 4.074074 4.212121 4 0.544 4.348315 3.863014 0.001 

Better at teaching 4.103174603 3.909091 4.242424 4.285714 0.034 4.247191 3.861111 0.009 

Technical skills 4.2421875 4.222222 4.268657 4.357143 0.691 4.344444 4.123288 0.103 

Problem solving skills 4.1875 4.12963 4.208955 4.357143 0.514 4.333333 4.027778 0.032 

More employablle 4.338582677 4.320755 4.41791 4.357143 0.597 4.606742 4.083333 0.000 

Gained paid work 3.574074074 3 3.863636 4.083333 0.002 3.975904 3.05 0.000 

Figured out career path 3.93495935 4.04 3.939394 4.307692 0.848 4.146067 3.735294 0.022 

Empowered to make change 3.992125984 3.963636 4 4.384615 0.589 4.247191 3.726027 0.001 
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 Year Joined Years at SYN 

 

<200
6 

2007-
2011 

2012-
2014 

2015-
2016 

p 
Value 

0 
Years 

1 
Year 

2 
Years 

3-5 
Years 

6+ 
Years 

p 
Value 

Overall experience 
4.66666

7 4.813953 4.577778 4.632653 0.456 4.526316 4.72973 4.53125 4.717391 5 0.159 

Different cultures 3.71875 3.522727 3.822222 3.702128 0.586 3.285714 

3.86486

5 3.59375 3.804348 4 0.096 

Step out of comfort zone 4.59375 4.568182 4.488889 4.44898 0.805 4.243243 

4.56756

8 4.5 4.630435 4.722222 0.151 

Good decision to join 
4.35483

9 4.318182 4.227273 4 0.184 3.571429 

4.08108

1 4.40625 4.521739 4.555556 0.000 

Process to join was easy 4.875 4.818182 4.767442 4.673469 0.451 4.666667 4.72973 4.71875 4.844444 5 0.268 

Recommend to others 
4.78787

9 4.886364 4.909091 4.6875 0.223 4.638889 

4.81081

1 4.8125 4.891304 5 0.193 

Place to get inspired 4.59375 4.477273 4.636364 4.416667 0.419 4.27027 

4.61111

1 4.625 4.511111 4.722222 0.117 

Valuable to community 4.6875 4.72093 4.613636 4.489796 0.417 4.388889 

4.72222

2 4.5 4.717391 4.833333 0.056 

Made new friends 4.71875 4.704545 4.444444 4.326531 0.069 4.189189 

4.56756

8 4.4375 4.652174 5 0.003 

Teamwork skills 4.28125 4.363636 4.288889 4.061224 0.206 3.783784 

4.18918

9 4.34375 4.391304 4.722222 0.001 

Communication skills 4.59375 4.545455 4.511111 4.387755 0.347 4.135135 

4.48648

6 4.59375 4.586957 4.888889 0.002 

Better leader 4.5625 4.534884 4.555556 4.346939 0.325 4.162162 

4.43243

2 4.65625 4.586957 4.764706 0.018 

Better at public speaking 4.34375 4.409091 4.295455 4.085106 0.206 3.828571 

4.22222

2 4.34375 4.413043 4.777778 0.001 

Better at networking 4.16129 4.204545 4.222222 3.914894 0.318 3.611111 

4.05555

6 4.15625 4.347826 4.647059 0.001 

Better at teaching 
4.22580

6 4.204545 4.177778 3.782609 0.032 3.514286 

3.88571

4 4.15625 4.413043 4.611111 0.000 

Technical skills 4.28125 4.272727 4.311111 4.170213 0.759 3.885714 

4.32432

4 4.28125 4.391304 4.444444 0.067 

Problem solving skills 4.125 4.181818 4.318182 4.041667 0.538 3.583333 

4.33333

3 4.21875 4.304348 4.555556 0.001 

More employablle 4.3125 4.431818 4.454545 4.217391 0.594 3.944444 
4.29411

8 4.625 4.347826 4.833333 0.003 

Gained paid work 3.84375 3.697674 3.918919 2.742857 0.002 2.4 
3.29629

6 3.862069 3.883721 4.611111 0.000 

Figured out career path 
4.03225

8 3.886364 4.093023 3.818182 0.537 3.617647 
3.73529

4 4.096774 4 4.611111 0.027 
Empowered to make 

change 
4.03225

8 4.116279 4.044444 3.795918 0.505 3.486486 

3.86486

5 4.15625 4.111111 4.705882 0.001 
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 Age at Time of Survey Rural vs. Metro 

 <17 18-21 22-25 26+ p Value Metropolitan Rural/Regional Overseas p Value 

Overall experience 4.636364 4.46875 4.684211 4.757143 0.324 4.707143 4.375 5 0.041 

Different cultures 3.5 3.666667 3.810345 3.628571 0.750 3.681159 3.666667 4 0.953 

Step out of comfort zone 4.3 4.28125 4.655172 4.542857 0.144 4.535714 4.375 4.666667 0.366 

Good decision to join 3.6 4.0625 4.206897 4.367647 0.146 4.231884 3.958333 4.666667 0.252 

Process to join was easy 4.9 4.59375 4.77193 4.84058 0.210 4.791367 4.608696 5 0.166 

Recommend to others 4.8 4.65625 4.877193 4.842857 0.352 4.85 4.565217 5 0.030 

Place to get inspired 4.5 4.21875 4.614035 4.594203 0.055 4.565217 4.291667 4.5 0.084 

Valuable to community 4.5 4.46875 4.561404 4.753623 0.156 4.604317 4.652174 4.833333 0.752 

Made new friends 4.4 4.25 4.482759 4.714286 0.034 4.564286 4.208333 5 0.040 

Teamwork skills 3.8 4.0625 4.275862 4.357143 0.130 4.278571 4.083333 4 0.294 

Communication skills 4.5 4.3125 4.517241 4.571429 0.395 4.514286 4.375 4.666667 0.373 

Better leader 4.4 4.25 4.534483 4.57971 0.210 4.52518 4.25 4.666667 0.100 

Better at public speaking 3.888889 4.09375 4.263158 4.42029 0.124 4.28777 4.227273 4.166667 0.750 

Better at networking 3.6 3.875 4.175439 4.264706 0.068 4.115942 4.173913 4 0.785 

Better at teaching 3.666667 3.71875 4.105263 4.294118 0.017 4.051095 4.173913 4.5 0.566 

Technical skills 4 4.16129 4.310345 4.289855 0.664 4.223022 4.304348 4.833333 0.678 

Problem solving skills 3.888889 4.0625 4.245614 4.185714 0.660 4.172662 4.043478 4.5 0.547 

More employablle 3.666667 4.290323 4.368421 4.463768 0.091 4.318841 4.454545 4.833333 0.518 

Gained paid work 2.5 2.76 3.5625 3.9 0.005 3.478992 3.73913 4.6 0.457 

Figured out career path 3.111111 3.806452 4.111111 4 0.084 3.881481 4.227273 4.6 0.190 

Empowered to make change 3.5 3.8125 4.122807 4.028986 0.266 4.021739 3.791667 4 0.335 
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 Studying vs. Working Creative Industry vs others 

 Studying Working Neither p Value Creatives Other p Value 

Overall experience 4.58 4.752212 4 0.129 4.781818 4.466667 0.007 

Different cultures 3.72 3.720721 3 0.997 3.745455 3.586207 0.374 

Step out of comfort zone 4.45098 4.571429 4.142857 0.347 4.594595 4.372881 0.083 

Good decision to join 4.06 4.342342 3.142857 0.104 4.36036 3.912281 0.009 

Process to join was easy 4.78 4.794643 4.333333 0.879 4.828829 4.666667 0.084 

Recommend to others 4.78 4.840708 4.666667 0.537 4.864865 4.724138 0.130 

Place to get inspired 4.56 4.531532 4.142857 0.809 4.563636 4.448276 0.317 

Valuable to community 4.529412 4.675676 4.333333 0.196 4.654545 4.551724 0.341 

Made new friends 4.431373 4.633929 3.571429 0.100 4.666667 4.271186 0.001 

Teamwork skills 4.196078 4.276786 4 0.565 4.387387 3.966102 0.002 

Communication skills 4.392157 4.5625 4.285714 0.138 4.585586 4.338983 0.030 

Better leader 4.411765 4.540541 4.285714 0.289 4.618182 4.254237 0.003 

Better at public speaking 4.18 4.315315 4.333333 0.335 4.396396 4.035714 0.007 

Better at networking 3.92 4.218182 4 0.060 4.281818 3.807018 0.002 

Better at teaching 3.78 4.238532 3.857143 0.003 4.220183 3.824561 0.009 

Technical skills 4.078431 4.336364 4.285714 0.074 4.297297 4.175439 0.387 

Problem solving skills 4.12 4.1875 4.166667 0.674 4.288288 3.929825 0.019 

More employablle 4.367347 4.409091 3.428571 0.778 4.594595 3.872727 0.000 

Gained paid work 3.114286 3.803738 1.4 0.017 3.84466 2.886364 0.000 

Figured out career path 3.765957 4.092593 3 0.092 4.305556 3.240741 0.000 
Empowered to make 

change 3.960784 4.054545 3.142857 0.593 4.192661 3.610169 0.001 

 

Please note all these data is also available is excel format in the attached Excel Data File
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4. Presentation slides (Project Plan) 
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5. Presentation slides (Final) 
Attached separately 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


