


FOREWORD
The 2012-14 Strategic Plan is the culmination of months of hard work from 
the Board of Management, sta! and members and reflects an exciting 
new chapter in SYN’s life.

The idea behind this plan was to think bigger, reach further and 
consolidate what we know to be the benefits of SYN into a neat package 
to help us grow. Over the next two years, we will be encouraging our 
young media-makers to push the boundaries and create diverse, high 
quality media. We’ll be helping them by committing to an overhaul of our 
broadcast equipment and the establishment of a brand new digital studio 
to complement our existing spaces.��

We’ll also be ramping up our education and training programs and 
delivering them beyond inner Melbourne, because we think young people 
in regional areas deserve the same opportunities as their city 
counterparts.��

Through this plan we will strengthen the sense of community amongst our 
volunteers, members and alumni and foster a culture of ownership over 
SYN’s success and our future. We will take steps to securing a sustainable 
resource base and build evidence to better communicate our 
achievements.��

And in a year where job cuts are on the increase across the wider media 
sector, we’ll be creating paid work for young people through our newest 
venture, SYN Screen and Sound Production Services.��

We have a lot to do over the next two years and look forward to a huge 
period of growth for SYN.�

Dan Pejic - President�
Tahlia Azaria - General Manager
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OUR PURPOSE



OUR VALUES
INDEPENDENCE ACCESS PARTICIPATION DIVERSITY INNOVATION
Produces content 

free from 
commercial and 
other external 

pressures

Provides open 
access for all 

young people to 
participate in its 

community

Supports young 
people to take 

charge of media 
creation, training 
and governance

Actively 
encourages a 

range of youth 
perspectives, 
cultures and 

ideas 

Celebrates 
quality, and 

supports 
creativity and 
flexibility in its 

programming and 
operations



STRATEGIC PLAN 2012–2014
SYN’S STRATEGIC PLAN INCLUDES 
FOUR AREAS OF FOCUS FOR 2012-14. 
AT THE CONCLUSION OF THIS PLAN, 

WE WILL BE AT A POINT WHERE:

SYN’s culture encourages young people to push the boundaries and 
create diverse, high quality media

SYN has relevant education and training programs which reach young 
people in and beyond inner Melbourne

SYN members have a stake in the organisation’s future

SYN has a sustainable resource and knowledge base and can 
communicate its achievements to a range of audiences











GET IN TOUCH
WITH SYN

The House of SYN�
16 Cardigan St�

Carlton VIC 3053���

PO Box 12013�
A’Beckett St�

Melbourne VIC 8006��

Phone�03 9925 4747��
Fax�03 9925 4746��

Email�info@syn.org.au


