
ACCESS

SYN provides open access for 
 all young people to participate 
 in its community and is 
committed to removing  
barriers to participation.

INDEPENDENCE

SYN produces content free 
 from commercial and other 
external pressures.

PARTICIPATION

SYN supports young people to 
take charge of media creation, 
training and governance.

DIVERSITY

SYN actively encourages a  
range of youth perspectives, 
cultures and ideas.

INNOVATION

SYN celebrates quality, and 
supports creativity and 
flexibility in its programming  
and operations.

SYN IS THE PLACE THAT TRAINS & EMPOWERS  
YOUNG PEOPLE TO BE MEDIA MAKERS.

1

Activate our new HQ to super 
charge the quality of our training and 
volunteering activities in Melbourne

2

Develop strong data collection and 
management systems to understand 

pathways through SYN

3

Identify and remove barriers to training 
and volunteering at SYN HQ

 1
Provide volunteers with industry 
standard technology to produce 

compelling FM and DAB + radio and  
on-demand audio and video content

2

Create free learning resources 
available to any young person  

in Australia

3

Develop production planning 
 models for on demand content

4

Develop an incubator for high quality  
podcast and video content

1

Solidify our product offering to SYN 
Media Learning customers with  

ready-made training courses in live  
and on-demand media creation 

2

Remodel SYN Media Learning 
processes to promote long-term 

engagement and volunteering

3

Market SYN’s training and volunteer  
offering to a national audience

1

Strengthen current relationships  
with major funding partners

2

Seek and secure grants that  
achieve SYN’s mission

3

Develop new relationships with  
grant bodies aligned with SYN’s  

vision and values

S Y N ’ S  
A S P I R AT I O N
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O U R  TAC T I C S 
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I M PAC T

AC C O U N TA B L E  
L E A D  F O R  E AC H  
S U C C E S S  M A R K E R

O U R  M A R K E R S  
O F  S U C C E S S

S Y N  VA L U E S

F O R E W O R D Doing more of what SYN does best.

 SYN is unique. It is the place for young 
people to learn media skills, create content 
and make their voices heard. The SYN Board 
is excited to present the 2018-2020 Strategic 
Plan which will deliver more media training, 
build strong community partnerships 
 and back young people to tell stories that  
matter to them.

 For the next two years, SYN is committed 
to providing the best experience for SYN 
members. Our first priority is to grow our 
vibrant community of volunteers. We have 
had recent success in securing a new office 

and production premises, and now we will 
make SYN’s new house a home for young 
media producers.

 We will be bolstering our flagship social 
enterprise, SYN Media Learning, with a 
focus on working with more school students 
and connecting them to the entire SYN 
community. SYN’s volunteers will have more 
support to develop new podcasts and video 
productions in an inclusive and accessible 
space. We’re also committed to building 
stronger relationships with our key external 
partners, and connecting them to our 
community to benefit our members  
and help SYN to grow.

 SYN’s board and management spent 
months developing this plan with the 
advice and feedback of staff, volunteers and 
members. With each draft SYN’s future came 
a little more into focus, and that focus is on 
our volunteers, on training and on making 
great media. This new phase in SYN’s life 
cycle is a chance to make SYN the very best 
that it can be.

 In 2018-20 we are doing more of what 
SYN does best: raising up young people and 
amplifying their stories.

Rachael Dexter 

President

Campbell McNolty 
General Manager

Establish SYN’s vibrant space and 
thriving community in Melbourne 

Accelerate live and on-demand audio  
and video production at SYN

Unify SYN’s training programs to  
deliver an excellent experience for  

every participant

Target high-value grant and  
philanthropic partnerships

Year 1: 550 current members 
Year 2: 650 current members

3,500 young people publish content  
on SYN platforms per year

SYN Media Learning income  
Year 1: $200,000, Year 2: $250,000

4,500 young people attend SYN training

Annual grant income:  
$350,000

Pathways Manager Platforms Manager Training & Development Manager General Manager

A B C D

We remain committed  
to SYN’s values, which 
define our purpose and  
our methods. These are: 

Strategic Plan 2018/20


