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OUR VALUES
Opportunity: SYN creates opportunities
for all young people with various lived
experiences to participate in its
community.

Inclusivity: SYN works to build a culture
and community for young people of all
different backgrounds to participate.

Independence: SYN is an independently
run and funded media organisation, where
young people can make content that is
relevant to them.

Participation: Young people run SYN —
our media creation, our training, our
governance and our leadership.

Innovation: SYN gives the space for young
people to drive creativity, take risks and
learn.
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OUR PHILOSOPHY

OUR ASPIRATION

SYN is a media organisation run by 
a community of young people for young
people, providing broadcast and training
opportunities to young Australians. We
believe young people should be the
creators, not just consumers of media and
advocates for their own experiences on
decisions that impact them.

SYN is a youth-run community that
empowers young people through
media making.
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BOARD

Nicolas Zoumboulis
President 

Grace McKinnon
Vice President 

Charles Defazio
Treasurer 
(July 2021 - October 2021) 

Beatrice Matthews
Treasurer 
(October 2021 onwards) 

Jack Missen
Secretary 

Eleanor Masters
Ordinary Board Member 
(July 2021- November 2021) 

Erin O'Donoghue
Ordinary Board Member 
(November 2021 onwards) 

THE SYN TEAM
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Imogen Wait
Ordinary Board Member 
(October 2021 - May 2022) 

Dylan Storer
Ordinary Board Member 
(October 2021 onwards) 

Anita Das
Ordinary Board Member 

Eleanor Doran
Ordinary Board Member 

Brad Knight
Ordinary Board Member 

BOARD INTERNS

Taymouth Brook 

Veronica Greene 

Sarah Thomas 



Laura Green
Induction Coordinator 
(June 2022 onwards) 

Johan Lee
Operations Manager 
(July – August 2021) 

Oliver Marturano
Technical Coordinator 
(November 2021 onwards) 

Tania Lo
Finance Coordinator 
(October 2021 onwards) 

EDUCATIONAL TRAINERS 
& PRODUCERS

Rebecca Maakasa  

Anika Luna 

Thiruavani Arunachalam Elanthendral 
(March 2022 onwards) 

Zack Goutzoulas 
(March 2022 onwards) 

Hayden Bleechmore 
(March 2022 onwards) 

Persephone Waxman 
(July 2021 – May 2022) 

Sally Lewis 
(July – December 2021) 
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STAFF

Evrim Şen
General Manager 

Bec Grech
Events Manager 

Ruby Edward-Smith
Social Enterprise Manager 
(August 2021 onwards) 

Hayley Foster
Media Learning Coordinator 
(July 2021 – June 2022) 

Jasmine Alavuk
Educational Trainer & Coordinator 
(July 2021 onwards) 

Alicia Lehmann
Community Manager 
(June 2021 – March 2022) 

Jake Stevens
Community Manager 
(March 2022 onwards) 

Erin Dick
Content Coordinator 
(July – December 2021) 

Sally Lewis
Programming Coordinator 
(January 2022 onwards) 



THE PRESIDENT & GENERAL MANAGER
A MESSAGE FROM
The SYN volunteers, staff and Board were proud to finish the 2021-2022 financial year
with a spate of impressive achievements. 

Staff worked hard to meet the Strategic Plan’s key targets; provide accessible remote
engagement for volunteers, reinvigorate our studios, and provide 
a competitive online product offering to new and existing customers. 

Victorian schools were in lockdown for roughly half of the year, which disrupted SYN’s
traditional business model. We successfully used that period as an opportunity to improve
our internal systems and program offerings. SYN now offers a hybrid broadcasting model
which has allowed for greater access and diversity of volunteers.

The in-person broadcast model was resumed in the second half of the financial year. Our
community department took full advantage of this re-opening and quickly increased their
outreach and training output. The staff were successful in transitioning many remote-
based volunteers into the studios. The exciting buzz and social activity returned to our
physical spaces and has given previously isolated young people a place to socialise.
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SYN developed relationships with key stakeholder, RMIT and industry peers like 3ZZZ.
We successfully collaborated with RMITV to stream the SYN Awards online, began our
partnership for our flagship TV program 1700 at RMIT, and held our first SYN Camp with
guest speakers on the RMIT campus. 

We began work with RMIT to develop a new program as part of their School of Media and
Communications. We also partnered with 3ZZZ, the largest ethnic community station in
Australia, to develop a new program for young people. We continued work with our SYN
Hub partners, securing funding from the Community Broadcasting Foundation to continue
increased hybrid outreach to young people in outer metropolitan and regional areas.
These collaborations have been invaluable in spreading SYN’s reach and impact.

These achievements were foundational to our 2022-2023 Strategic Plan, which has
expanded on our previous cultural and financial goals. The Plan was developed after
thorough surveys and consultation with volunteers, staff, Board members, stakeholders,
and alumni. These consultations gave 
the Board a clear understanding of what key stakeholders want from SYN and where we
can better improve our delivery.

As part of our mission to bolster our financial position, the staff and Board have worked
on innovative business offerings to increase self-generated revenue. The Production
Services business plan has been completed and is now ready to launch.

It has been another unpredictable year, but the SYN community always responded to
challenges with poise and flexibility. We would like to acknowledge the strong efforts of
our staff and volunteers, who have 
stayed true to SYN’s mission; to train and empower young people through media-making. 

Thank you to our volunteers, staff, and Board for your commitment and support for SYN.

Nicolas Zoumboulis
President
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A SNAPSHOT
SYN IN

Youth members at SYN

220

programs produced
over 12 months

3010

podcasts episodes
published by young

people

568

2021 -
   2022

hours of content
produced weekly by
young people from

diversity groups 

8+

"SYN is a community built and nurtured by 
young people: throughout our stay we take
responsibility for countless radio programs, 
TV episodes, podcasts and online features;
developing skills from media production to
leadership and being connected with our 
broader community."

"Volunteers get a lot of independence in 
content and programming."

“SYN has given me the platform to learn, be
inquisitive and try new things. I have been able 
to grow professionally and have been able to
achieve both personal and career goals so far
with my time at SYN.”

"Being a part of SYN helped give life to the 
ideas I wanted to explore more through radio 
and podcasting. SYN gave me a space to talk
about the ideas important to me that I didn’t
hear or see in other media. It meant these ideas
and projects didn’t just stay in my head as an
idea but could be realised in a professional
setting, but with the support to develop my 
skills without the pressure." 

"SYN Media offers empowering training and
professional development programs that will
continue to benefit young and diverse media
makers." 
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THANKS TO OUR PARTNERS 
AND SUPPORTERS:

SYN IS A PROUD MEMBER OF:
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SYN has invested to improve our systems, ways of working, programs and outreach to be
the place for young people into 2022-23. We are looking beyond our traditional funding
model and expanding our horizons to fundraising, advocacy and launching a new business. 
 
With the loss of JobKeeper to assist businesses through lockdowns, and the high-risk
impacts of COVID on staff capacity; SYN Media Learning’s business and workshops were
severely impacted. As businesses continued to recover, we managed the vaccine rollout
through various lockdowns. While our social enterprise activities were closed for an
approximate six month period we chose to prioritise staff safety and health. 
 
SYN did not sit idly by. We used this opportunity to reflect, develop and restore our
systems. We spent six months consulting with stakeholders and SYNners on what the
future of SYN was and should be – what are our weaknesses and strengths. Leading to a
brilliant 22-23 18 Month strategy for 20 years of SYN celebrations. 

We secured multiple grants to develop a new social enterprise, 
SYN Production Services – launching 22-23 targeting corporate clients. Harnessing our
strengths, existing assets, and skills, our income will expand creating entry level
employment opportunities for young people.

RISING & 
REVITALISING 
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INTO THE NEXT STAGE OF SYN



We pushed to develop comprehensive hybrid broadcasting structures, conducted
consulting to understand disengagement and improve our volunteering experience.
Despite a lockdown we pivoted and streamed 
SYN Awards 2021 online, ran SYN Camp 2022 in person and brought 
guest interviews back to the SYN Studios. Constantly working to ensure 
our transition back to SYN’s spaces was safe, effective, and as smooth as possible for our
members. 
 
Our team and volunteer base are now running external events, induction training multiple
times a month, restructuring our leadership team and professional development. SYN
Media Learning bookings for the 22-23 financial year are back to back. Schools are
returning and new schools are finding their way to SYN. We are looking forward to 20
years of broadcasting at SYN. 
 
Community, broadcasting, young voices leading – is the future of the industry. 

Evrim Şen
General Manager
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INCOME STATEMENT

STATEMENT OF SURPLUS 
AND DEFICIT & OTHER
COMPREHENSIVE INCOME 2021/22

Grants & Partnership Income

Education & Training Revenue

Production Services

Sponsorship Received

Other Ordinary Revenue

Donations

Membership Fees

Interest received

COVID-19 Government Stimulus 

Total Income

2022 ($) 2021 ($) 

440,116 

97,738 

- 

6,140 

3,370 

4,730 

2,305 

95 

-

554,495 

511,605 

140,102 

1,007 

1,115 

11,016 

4,597 

3,029 

447 

222,702 

 895,620 

SYN ANNUAL REPORT 21/22     15



Surplus (deficit) from ordinary activities before income tax

Net surplus (deficit) attributable to the association

Net surplus (deficit) attributable to the association

EXPENDITURE STATEMENT

Employee Expense

Transmission Expense

Utilities, Equipment and Hire

Volunteer Expenses

Licensing and Affiliations

Finance & Insurance Expense

Depreciation

Other

Impairment of Receivable

Total Expenses

2022 ($) 2021 ($) 

420,837 

111,121 

25,041 

3,213 

13,707 

15,081 

24,508 

64,761

18,050

696,319 

 

438,704 

106,586 

21,620 

940 

17,747 

16,409 

20,698 

37,330

-

660,034 

 

 

(141,825) 

(141,825)  

(141,825)

235,585 

235,585   

235,585
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ASSESTS

STATEMENT OF FINANCIAL POSITION

Current Assets

Cash Assets

Receivables

Total Current Assets

Non-Current Assets

Property, plant and equipment

Total Non-Current Assets

Total Assets

2022 2021 

310,850 

90,269 

401,119 

116,422 

116,422 

 

517,541 

510,678 

54,148 

564,827 

 

136,567 

136,567 

 

701,393 
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CURRENT LIABILITIES

Payables

Financial Liabilities

Provisions

Employee Benefits

Deferred Income

Total Current Liabilities

Total Liabilities

Net Assets

LIABILITES

MEMBER'S FUNDS

2022 2021 

Retained surplus

Total Members’ Funds

For a full copy of SYN’s reviewed financial statements check out syn.org.au or The Australian Charities and Not-for-profits Commission.

2022 ($) 2021 ($)

3,038 

14,047 

7,777 

17,384 

79,069 

121,315 

121,315

 

396,225

9,132 

17,598  

6,612 

16,078 

113,923 

163,343 

163,343 

 

538,050 
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396,225

 

396,225

538,050 

 

538,050 



SYN Media

Street: RMIT Building 12, Level 3, Room 97, 
402 Swanston Street, Melbourne, 3000

Phone: 1800 SYN 907

syn.org.au                      Twitter / Instagram: @synmedia                  facebook.com/synmedia

Post: PO Box 12013 A’Beckett St, 
Melbourne 8006

Email: info@syn.org.au


