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Our Values

O P P O RT U N I T Y

SYN creates opportunities for all young 
people with various lived experiences to 
participate in its community.

I N D E P E N D E N C E

SYN is an independently run and funded 
media organisation, where young people 
can make content that is relevant to them.

I N N OVAT I O N

SYN gives the space for young people to 
drive creativity, take risks and learn.

I N C L U S I V I T Y

SYN works to build a culture and 
community for young people of all different 
backgrounds to participate.

PA RT I C I PAT I O N

Young people run SYN — our media 
creation, our training, our governance  
and our leadership.

Our Philosophy
SYN is a media organisation run by 
a community of young people for 
young people, providing broadcast 
and training opportunities to young 
Australians. We believe young people 
should be the creators, not just 
consumers of media and advocates  
for their own experiences on  
decisions that impact them.
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Our aspiration
SYN is a youth-run community  
that empowers young people  
through media making.
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B OA R D

Eleanor Doran 
President

Grace McKinnon 
Vice President

Jack Missen  
Secretary

Charles de Fazio 
Treasurer

Eleanor Masters 
Ordinary Board Member

Anita Das 
Ordinary Board Member

Nicolas Zoumboulis 
Ordinary Board Member

Brad Knight 
Ordinary Board Member

B OA R D  I N T E R N S

Jessica Seychell

Will Travers

Demitra McCarthy 

S TA F F

Evrim Şen 
General Manager

Molly George 
Social Enterprise Manager 
[until August 2021]

Ruby Edward-Smith 
Social Enterprise Manager 
[August 2021 onwards]

Hayley Foster  
Media Learning Coordinator

Rebecca Grech  
Community Engagement Coordinator 
[April 2021 onwards]

Maddy Macquine 
Community Manager 
[until May 2021]

Alicia Lehmann 
Community Manager 
[June 2021 onwards]

Erin Dick 
Content Coordinator

Johan Lee 
Operations Manager

The  
SYN team

E D U C AT I O N A L  T R A I N E R S 
&  P RO D U C E R S

Persephone Waxman

Rebecca Maakasa

Jasmine Alavuk 

Tyla Chapman 
[April 2021 onwards]

Sarah O'Neill  
[May 2021 onwards]

Sally Lewis  
[March 2021 onwards]

Kasey Theuma  
[March 2021 onwards]

Anika Luna  
[March 2021 onwards]

Imogen Hanrahan

20/21SYN Annual Report

04



Another year in the pandemic and 
another year of young people proving 
how resilient they are.  

In the second half of 2020, we were navigating the 
country’s longest lockdown while cementing our 
remote broadcasting model to keep the content 
going. The SYN Board finalised the 2020-21 Strategic 
Plan to give SYN strategic direction in a challenging 
external context. The SYN staff developed our first 
community broadcasting online induction for new 
volunteers and organised a virtual SYN Awards 
that set a new benchmark for what engagement 
looks like in a pandemic world. We continued to 
build our online members portal to streamline 
membership renewals and ensure we are tracking 
how volunteers come through our organisation. 

At the start of 2021, our volunteers were enjoying 
some in-studio time and our virtual SYN Camp was 
attracting stellar talent from Triple J presenter 
Bree Steele, to running a workshop the amazing 
people at Mirri Mirri. SYN Media Learning managed 
to facilitate 180 training sessions with schools 
and the Board managed one in person meeting 
before lockdowns closed us down once again. 

Volunteers, staff and board again dug deep 
within them to keep the wheels of SYN in motion. 
SYN secured grants to kick off the remodeling 
of a new social enterprise arm, SYN Production 
Servcices with the support of the Foundation for 
Young Australia’s and Lord Mayor’s Charitable 
Foundation. We received a grant from the 
Department of Social Services to revamp Raise 
the Platform and improve our engagement with 
young people with a disability in partnership 
with Youth Disability Advocacy Services. SYN’s 
Reconciliation Action Plan was re-ignited and 

has been placed under the board’s responsibility 
to ensure momentum can be maintained at 
the highest level of SYN’s governance ongoing. 

Looking forward there is a lot to be excited 
about. With high COVID-19 vaccination uptake 
and easing restrictions, it won’t be long until 
we can return to our office and studios for the 
long haul. With that said, we don’t want to lose 
all the important gains we’ve made during this 
pandemic. Our remote broadcasting model 
is strong, and in our next Strategic Plan we 
will look to consolidate how volunteers can 
engage at SYN in the studios and from home.  

Thank you to each of our volunteers, staff and 
board members for their untiring support for SYN 
during these unprecedented years. We truly have 
been in the thick of it personally and collectively, 
and if SYN received even a small piece of your 
energy and time over the last year we thank you.

Eleanor Doran 
President 

Evrim Şen
General Manager 

Letter from the President and General Manager
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SYN in 2020-21 
A Snapshot

“When you’re volunteering at SYN, 
there’s no hesitation when you decide 
to get involved. So many doors are 
immediately thrown open for you, 
and the attitude of the community 
always supports you to do more and 
create in your own way!”

“What I love most about volunteering 
at SYN are all the friendships I’ve 
formed. Not only is it a rewarding and 
fun experience being involved with 
SYN but the friendships I have made 
with other leadership team members 
or hosts I work with are amazing.”

“I love that young people such as 
myself are given the opportunity 
to explore passions in media in 
such a welcoming and supportive 
environment and are able to create 
amazing and personal content!”

“I’ve created so many unforgettable 
memories and SYN has helped me 
refocus my career goals.”
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336
show applications 
received

2,204
programs produced 
by young people

530
programs produced 
by SYN Hubs from 
around Australia

353
youth members at SYN
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Thanks to our partners and supporters

SYN is a proud member of

20/21SYN Annual Report

07



20/21SYN Annual Report



Next financial year, we have projected a deficient 
and a continued loss of business income due to the 
pandemic. We see this as an opportunity to revise 
our strategy, goals and align our work towards a 
new future. We’re investing  in the development of 
a new income streams and diversifying our 
revenue with the modeling of a new social 
enterprise in conjunction with Social 
Ventures Australia. Along with Creative 
Partnerships Australia as part of their LIFT 
COVID Mentorship program. 

Our major business partners, schools have 
been severely impacted by the opening and 
closing of lockdowns. We had a huge burst of 
business at the second half of the financial year 
and students were so excited to came back into 
SYN’s studios. 

SYN has altered how we report on our non-current 
liabilities in conjunction with our depreciation. 
Resulting in an once off uptick in grant 
funding to be recognised this financial year, 
which was already received in the previous 
four years. 

SYN through the Pandemic

SYN has reported a total surplus this financial year 
of $235,585 (2020: $85,105). Excluding COVID-19 
Government Stimulus, along with carried over grant 
income recognised this year, the results for the 
year was a loss of $55,787 (2020: loss of $38,816). 

This next year will be one of reflection, 
development and investment for SYN, we’re lucky 
to be in the position we are, with a cash reserve to 
see us through a forecasted deficit for 21-22, that 
will allow us to continue adapting our operations 
to meet the goals of providing volunteers a 
fantastic community and platform to be a part of.  

We are grateful to our dedicated school and 
community partners who have been shouting for 
the roof tops about how excited they are to come 
back to SYN. Thank you to all our funding partners 
and stakeholders that continue to support us into 
this next year of reflection and strategic planning. 

Evrim Şen
General Manager 
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We’ve had a very busy time keeping up with fluctuations in operations and 
business over the last financial year, however were incredibly fortunate to 
be a continued recipient of the Federal Government’s JobKeeper scheme. 
Which had an impact on our cash flow and allowed us to invest in updates in 
infrastructure and planning. 
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Income Statement Expenditure Statement

Grants & Partnership Income 511,605

1,115

3,029

140,102

11,016

447

1,007

4,597

222,702

895,620

371,211

4,225

1,555

195,683

5,329

3,657

1,000

5,257

123,921

711,838

Employee Expense

Other Ordinary Revenue Licensing and Affiliations

Production Services Utilities, Equipment and Hire

Membership Fees Depreciation Expense

Other

Total Income

Net surplus (deficit) attributable to the association

Net surplus (deficit) attributable to the association

2021 ($) 2021 ($)

438,704

21,620

16,409

106,586

17,747

940

20,698

37,330

660,034

235,585

235,585

235,585

2020 ($) 2020 ($)

403,127

21,434

15,040

113,721

16,149

8,456

23,529

25,277

626,733

85,105

85,105

85,105

302,446538,050

217,360302,465

85,105235,585

Education & Training Revenue Transmission Expense

Donations Finance & Insurance Expense

COVID-19 Government Stimulus

Surplus (deficit) from ordinary activities before income tax

Total changes in equity of the association

Opening retained surplus

Closing retained surplus

Sponsorship Received Volunteer Expenses

Interest received

Total expenses

Statement of Profit or Loss and Other 
Comprehensive Income 2020/21

20/21SYN Annual Report
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Assets

Liabilities

Members’ Funds

Balance Sheet

Current Assets

Current Liabilities

2021 ($)

538,050

538,050

2020 ($)

302,465

302,465

Non-Current assets

ProvisionsReceivables

Total Members’ Funds

Total Non-Current Assets

Deferred Income

Non-Current Liabilities

Total Non-Current Liabilities

2021 2021

9,132

17,598

6,612

16,078

113,923

163,343

—

—

163,343

538,050

510,678

54,148

136,567

136,567

701,393

564,827

2020 2020

3,016

9,949

430

11,552

31,572

56,517

68,671

68,671

125,188 

302,465

253,178

81,822

92,653

92,653

427,653

335,000

Cash assets

Payables

Retained Surplus

Property, plant and equipment

Employee BenefitsTotal Current Assets

Current Tax liabilities

Total Assets

Total Current Liabilities

Deferred Income

Total Liabilities

Net Assets

For a full copy of SYN’s reviewed financial statements,  
please contact the SYN office on 03 9639 2862 or gm@syn.org.au 20/21SYN Annual Report
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SYN Media

Street: RMIT Building 12, Level 3, Room 
97, 402 Swanston Street, Melbourne 3000

Post: PO Box 12013 A’Beckett St, 
Melbourne 8006

Phone: 1800 SYN 907

Email: info@syn.org.au

syn.org.au

Twitter: @synmedia

facebook.com/synmedia




