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MAKING 
PODCASTS AT 
SYN



CHANGING 
HOW WE 
THINK ABOUT 
PODCASTS

"Podcasting has the largest 

potential reach of all SYN

Stations"



CHANGING 
HOW WE 
THINK ABOUT 
PODCASTS

For a long time at SYN when you 

hear 'podcast' you probably think one 

of two things: 

 

1. Recording your live radio show and 

putting it online 

 

2. What you do when you've done 

two seasons and you can't be on air 

anymore. 

 

And this has been working fine...



CHANGING 
HOW WE 
THINK ABOUT 
PODCASTS

....But we can be doing better 

 

In line with changes to SYN Nation & 

SYN 90.7, we're also changing the 

way we think about podcasts 

 

From now on we want people to 

make podcasts just as podcasts with 

no live radio element at all 

 

What podcasts do people listen to?

What did you like about it?

What don't you like in podcasts?





ADVANTAGES 
OF MAKING A 
PODCAST?More listeners

Analytics

Expand your skills

Applications are open all year round

You can work on it for as long as you 

want

Episodes can be as long/short as you 

want

You can release them whenever you 

want

They're fun 

It's the perfect time to make a 

podcast
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WHAT 
MAKES A 
GOOD 
PODCAST 
VS 
RADIO SHOW

Podcasts (like all content at SYN) needs a 

purpose

If you pitch a show about two friends just chatting, 

you'll probably be asked to review your idea and 

make it into a show about something

A show highlighting indie Melbourne bands 

probably wouldn't be suitable to a podcast 

because you can't play music

What would work well as a podcast would be 

extended interviews with musicians 

 

Q: How do you brainstorm content for 

podcasts?

The same as you would for a live radio show

What are you interested in? What are you 

passionate about? What already exists? 

 

Think about the kind of show you want to make 

and decide what platform will suit it best, rather 

than trying to make your idea fit as a podcast



HOW 
TO 

MAKE 
IT

D I E T E R  F .  U C H T D O R F



HOW TO DECIDE 
STRUCTURE AND LENGTH 

OF PODCASTS!



HOW 
TO 

MAKE 
IT

D I E T E R  F .  U C H T D O R F

Four key things that differentiate podcasts from live radio shows are: 

 

Length

Frequency

Sustainability

Structure 

 

You will start to realise what you like once you start listening to more podcasts 

 



RULES

SYN Podcasts cannot include music, either from a CD or a live in- 

studio performance.

SYN Podcasts cannot promote or make light of the use of drugs or 

alcohol (and must follow the same general guidelines for making

any more content) 

You must include a SYN logo in your logo 

You must include either a sweeper or make reference to SYN in 

your intro and outro 

You must choose ‘SYN Media’ as your author on Omny 



7 Simple Ways to



7 Simple Ways to

I'D LIKE TO SEE SOME 
EXAMPLES OF RUNSHEETS 



7 Simple Ways to



Contact me on 
content@syn.org.au

QUESTIONS?



RESOURCES

Planet Broadcasting: https://www.planetbcasting.com/ 

 

The Sound of SYN Radio is Changing: http://syn.org.au/sound-syn-radio-changing/ 

 

Podcast recommendation 

file: https://www.facebook.com/notes/162082927147675/PODCAST%20RECOMMENDA 

TIONS%20/1422296544459634/ 

 

OzPod Data: http://www.abc.net.au/radio/programs/ozpod/extras/ 

 

Marc Fennell tweet: https://twitter.com/MarcFennell/status/851589560911896578


